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Concept and significance of Entrepreneurship

Entrepreneurship is the process of setting up one’s own business as distinct from pursuing any
other economic activity, be it employment or practicing some profession. The person who set-up
his business is called an entrepreneur. The output of the process, that is, the business unit is

called an enterprise.

Entrepreneur —> Entrepreneurship —> Enterprise

The Person/The Actor The Process/The Act The Outcome Object

1. According to M
money and effort

2. According to Rig of buying at a certain

price and selling a
3. According to R ial decision making

which is perform

Father of Entrepre

Entrepreneur
— Its introduced in word 'Enterprendre’
which means to unde
Entrepreneur is an Individual who undertakes an activity foreseeing business opportunities with
aim of achieving profit and growth.

Entrepreneur Fulfill 3 roles

Innovator brings out new product/technology into market
. Looks out for factor of production to take advantages of opportunity in
Organizer
market.
Risk bearer To consider all uncertainties associated with business.
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Differences between Entrepreneurship and Management

Basis of )
S.No Differentiation Entrepreneurship Management
1. . :
Focus Business start — up 0’199'”9 qperatlons of an
existing business
The entrepreneur does not feel . .
2. Resource orientation | constrained by resource. A Manager is cpnsFramed by
o the resources at his disposal
Entrepreneur mobilises the resources
3. Approach to the task | Informal formal
4. Primary motivation | Achievement power
5 Status via-a-vis
' enterprise
Primary
6.
reward
7. Inpovat!on in the status quo
orientation
8. Scale of ope
9. Risk orientat
10. Specialisatio

= Stages of Entrep

= Entrepreneurship ans and programmed

essential for esta
= The entrepreneu pping and managing
different resources. s'involved in the process

mainly, the process comprises of four stages, and they are,

Identify and evaluate opportunity

!

Develop business plan

!

Determine resources

}

Manage the enterprise
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1. ldentifying and Evaluating Opportunity

= The first stage of entrepreneurial process is to identify the potential opportunities and
evaluate them effectively. It is a crucial task for all entrepreneurs to find out feasible
opportunities.

= |t is very essential for entrepreneur to remain attentive and on serious while searching
options. These opportunities should match the skill and expectations of the entrepreneur.
Every entrepreneur must devote required time and determination to exploit opportunities
efficiently.

2. Developing Business Plan

= A well-defined p ess plan is a detailed
layout of entrepr detailed assessments
= Along with desc plains the technical
viability and suc fferent actions to be
performed in diff
= It is an extensive of all resources and

opportunities eff

3. Determining Res

= After designing ermine the required

business resourc ritical and desirable
resources for the riety and quantity of
resources should be
= The resources may be as follows.
1. Technical resources need for production purpose in order to develop quality products.
2. Financial resources like cash-in-hand equity and borrowing authorities.
3. Physical resources in the form of assets such as buildings machinery equipment, and
vehicles.
4. Human resources including skilled and experienced employees and workers with
emotional and intellectual abilities.
5. Intangible resources such as information, networks, protected patents, latest technology,

and brand recognition.
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4. Manage The Enterprise

= |In the last stage of entrepreneurship procured resources are utilized for effective
implementation of business plan. Along with implementing business plan management of the
enterprise is also crucial. For effective management of the enterprise entrepreneur develops
an appropriate organizational structure and style key success factors are also determined in
this stage. This is the most challenging stage of entrepreneurship as some entrepreneurs fail

to manage and grow the enterprise .

Entrepreneurship i a business enterprise
along with handling
, functional Concept.
tary expeditions. In
seventeenth cent. it ards the beginning
of eighteenth cent, i
buy factor Services |at Certa th a view to_sell uncertain prices in

future".

ilibrium considered
the other the three-

2. Recognition of Ent
entrepreneur as the
land, labour and Cap

Schumpeter in his "Tt
entrepreneur the unique gquality of innovation. In other words the entrepreneur need not

ent" attributes to the

necessarily be the person who invests money, who manages day-to-day routines but he /she
could be the person who brings about necessary changes through his innovative skills which
leads to expansion of business.

3. Entrepreneur as Critical to Economic development — A.H Cole - Entrepreneurship is on
integrated sequence of actions taken by an individual or by a group operating for business units

characterised by large degree of uncertainity.
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Evens - Sees Entrepreneur as "persons who initiate, organise and control the affairs of business
units that combine factors of production to supply, goods and services.

Entrepreneur organization — Fast changing technology in contemporary world has led to
increase complexity, Frederick Harbison finds it appropriate to consider the entrepreneur as "an
organisation which comprises all the people required to perform the entrepreneurial functions”
These functions are

1. Undertaking or managing of risk and handling of economic uncertainty.

2. Planning and innovation

3. Coordination, administration and Control

4. Routine supervision

Role of entreprene ording to him the

entrepreneurial funct orce required in any
society with modern
Entrepreneurs as Pas have considered the
entrepreneur to play or determination like

invention, changing

Develop
ment
strategy

Market
research
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= The Concept of Entrepreneurship
= Entrepreneurship is the process of starting and managing a business enterprise. It involves
identifying business opportunities, gathering resources, creating a viable business plan, and
assuming the risks associated with running a business.
= Key Elements of Entrepreneurship
= Entrepreneurship is a complex process that involves various elements. Here are some of the
key components:
1. Innovation and Creativity:
= New ideas: The ability to conceive and develop innovative products, services, or business

models.

= Problem-solving
2. Risk-Taking:
= Calculated risks
= Resilience: The
3. Leadership:
= Visionary: Setti
= Decision-makin
4. Financial Manage
= Budgeting: Crea
= Investment: Allc
5. Marketing and Sale
= Branding: Creat

= Customer acquisition: Attracting and retaining customers.
6. Operations Management:

= Efficiency: Streamlining processes and maximizing productivity.

= Supply chain management: Ensuring a reliable flow of goods and services.
7. Business Planning:

= Strategic planning: Developing a roadmap for the business's future.

= Contingency planning: Preparing for unexpected challenges or opportunities.
8. Networking:

= Building relationships: Connecting with potential customers, partners, and investors.

Sharma Academy Mob.9179885224 Page 7




9.

= Leveraging contacts: Utilizing personal and professional networks for growth.
Adaptability:

= Flexibility: Responding to changes in the market or industry.

= Continuous learning: Staying updated on trends and best practices.

The Importance of Entrepreneurship

= Entrepreneurship is the driving force behind economic growth, innovation, and social
progress. It involves the creation and management of a business venture, often characterized
by risk-taking, creativity, and the pursuit of opportunity. Here are some key reasons why
entrepreneurship is essential:

Economic Growth a

= Job creation: nt opportunities and
contributing to ec
= Innovation: Ent oping new products,
services, and tec
= Economic diver onomy, reducing its
reliance on a sing Ks.
Innovation and Pro
= Problem-solving or challenges in the
marketplace, de
= Innovation: Ent ing new and better,
leading to grounc
Social Impact -
= Community development: Entrepreneurship can contribute to community development by
creating jobs, supporting local businesses, and improving the quality of life.
= Social change: Entrepreneurs can address social issues and promote positive change through
their businesses.
= Standard of living: Entrepreneurship, by its innovative nature, can create a wide range of
commodities in different areas. An entrepreneur can develop products and services to suit

customer demands, even if they cater to a comparatively smaller market
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Personal Fulfillment and Growth

= Independence: Entrepreneurship offers the opportunity for greater independence and control
OVer one's career.

= Personal growth: Entrepreneurs often develop valuable skills, such as problem-solving,
leadership, and creativity, which can benefit them throughout their lives.
In conclusion, entrepreneurship is a vital force that drives economic growth, innovation, and
social progress. It empowers individuals to pursue their passions, create jobs, and contribute

to a better world.

Types of Entrepreneurs:

= Serial Entrepreng eir careers.

= Social Entrepre ronmental problems
through their bu

= Intrapreneurs: izations, identifying
new opportunitie

= Challenges Face

= Entrepreneurship ere are some of the
common obstacle

Financial Constrai

= Start-up capital:

= Cash flow manag

Market Competitio

= Differentiation:

= Customer acquisition: Attracting and retaining customers in a competitive environment.

Uncertainty and Risk:

= Market fluctuations: Adapting to changes in consumer preferences and economic
conditions.

= Regulatory changes: Complying with evolving laws and regulations.

Team Building and Management:

= Talent acquisition: Finding and hiring qualified employees.

= Team dynamics: Managing diverse personalities and skill sets.
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Work-Life Balance:

= Time commitment: Balancing the demands of the business with personal life.

= Stress and burnout: Coping with the pressures and challenges of entrepreneurship.
Isolation and Loneliness:

= Lack of support: Feeling isolated as a business owner.

= Mental health: Addressing the emotional toll of entrepreneurship.

Technological Challenges:

= Digital transformation: Keeping up with technological advancements.

= Cyber security: Protecting the business from online threats.

Legal and Administradi

=  Compliance: Ad
= Paperwork: Ma
Lack of Experience
= Learning curve
= Mistakes: Maki
= Overcoming thes )Ng support network.
Entrepreneurs w ely to achieve long-
term success. De e a driving force in
the global econ e their dreams and

contribute to soc

Role of Entrepre

Entrepreneurship driv s the cornerstone of

economic development driving innovation, job creation and overall prosperity.

1. Increases gross national product and per capita income — Entrepreneurship plays a
significant role in increasing economic growth and prosperity by increasing GNP and per
capita income (PCI)

2. Raises standard of living — Entrepreneurship greatly enhance the standard of living for
individuals and communities by setting up industries, creating wealth and new positions.

3. Economic independence — Entrepreneurship can be a path to economic independence for
both country and entrepreneur. It reduces the notions dependence on imported goods and

services and promotes self reliance.
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= Advantages of Entrepreneurship

4. Increases country's market reach — With the increasing selling of goods and services, the
growth of company also increases which results in expansion of market.

5. Job Creation- Running the operations of new businesses and meeting the requirements of
customers results in new opportunities which ultimately helps in job creation.

6. Encourages capital formation — Capital formation is the process of accumulating resources,
such as savings and investments, to fund new business ventures and supports economic
growth. Entrepreneurship can encourage capital formation by attracting investment.

7. Elimination of poverty — Entrepreneurship has the potential to lift people out of poverty by
generating employment and stimulating economic activity. It also contributes to the

development of log e_range of investment

opportunities.
8. Optimal use of et opportunities and
allocate resource o play a key role in

developing inno of customers while

9. Community De : S ive impact on their
communities and reas and developing
environment-frie

Conclusion — Entrep ostering innovation,

job creation, and c ideas and driving

competition, entrepre ics worldwide.

1. Learning to See Possibilities Everywhere
= An entrepreneur has to develop the skill and train his or her mind to stay open and
receptive to potential ideas and possibilities. Being open to many possibilities gives
entrepreneurs a tremendous amount of choice.
2. Autonomy
= Autonomy to create business that aligns with their values and passions.
= People who have more autonomy in their jobs are more invested and involved in their

work.
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= Freedom to make decisions about direction of business.
3. Flexibility in Your Schedule
= Freedom to set your own schedule, work from anywhere and able to design their work
day according to priorities Flexibility allows entrepreneurs to balance work and personal
life.
= Entrepreneurs focus on results rather than on hours worked. And one study found that a
results-based work atmosphere leads to greater mental and physical wellness.
4. Enjoying Your Work
= Even though, as an entrepreneur, you can create your own schedule, it doesn’t necessarily

mean there won

= But unlike th someone else, it will
Il reap the rewards.
5. Learningto bei
= Oneoftheg ndon the predictable
and monoton
= |nstead, you | : 0 achieve them.
= Of course the i : But in learning how
present and learning
how to live i
6. Creativity — en ovative solutions to

complex proble reativity promotes a

culture of innovatic

7. Personnel development — Entrepreneurship provides numerous opportunities for personal
growth as it requires individuals to constantly learn grown adapt and develop new skills,
along with going valuable experiences.

8. Job creations — Hire employee to support their operations and meet growing demand.

9. Legacy — Allows individuals to leave a lasting, legacy through creations and success of
business.
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= Drawbacks of Entrepreneurship

Although managing a business offers numerous benefits and bestows many opportunities,

anyone planning to take a plunge into the world of entrepreneurship must be aware of its

potential drawbacks.

Risk of Loss — Business failure can ruin an entrepreneur financially, and yes, the failure
rate of small business is relatively high when compared to established businesses.
Entrepreneurs should ask themselves if they are prepared to cope psychologically with the
failures associated with entrepreneurship.

Uncertainty of Income — Starting and running an enterprise provides no guarantee of

earning money. e the owner adequate

income. During provide an attractive

salary for its ow lling to live on your
savings, then ent
Lower Quality ¢ e needed to launch a
business but this epreneurs often find
their personal ro S requires to make a
lot of sacrifices.
High Levels of ecisions beyond the
domain of their advisers. They have
responsibility of
High Stress Le

rewarding but o

d may seem highly
part from significant
investments and leaving a secure monthly income, entrepreneurs constantly thrive under the
stress of failure leading to financial ruin. In addition, the turbulences in the personal lives
also add to the stress levels.

Long Working Hours — Start-ups often demand long working. In many start-ups, the
demands of owning a business make achieving a balance between work and life difficult for
entrepreneurs. It becomes a full-time commitment where there are always some things that

need to be done.
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. Capital creatio

The Significance of Entrepreneurship

capital
creation

self
actualizati

Personal
Development

Technologica
| innovation

— Entrepreneurs ' ibution by bringing
resource toge rayana Murthy, is a
prime example ane

. Self actualization

— Entrepreneurship is a powerful avenue for personal growth, empowering individuals to
follow their passions and helps in bringing social change for development. An inspiring
example from India is that of Sridhar Vembu, the founder of Zoho Corporation.

. Accumulation of wealth

— Entrepreneurship plays a pivotal role in wealth accumulation. By creating value,

providing opportunities for financial independence, economic growth, embracing risk and
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4.

10.

reward, and fostering innovation and disruption, entrepreneurs can accumulate substantial
wealth.

Employment

— Creating employment opportunities which ultimately uplift the standard of living of
people. Example — 1. Providing jobs at lower levels, staff according to their skills.
2. TCS hire 30 to 40 Thousand freshers every year.

Economic growth

— Upcoming entrepreneurship with different ideas helps in boosting economic growth of
country. Example entrepreneurship boosts gig economy — OLA, zomato etc

Combine your intg

— People who rking for themselves

and support neurs can both earn
cash for t | activities. As a
result, entrep

Technological i

— Entrepreneur ns to problems and

creating new e a crucial tool for
entrepreneurs

ahead of thei

processes, and stay
in 1990s.

Stable commun
— With diversi

it promotes overall
development,

Regional development

— Helps in revitalizing local economics, infrastructure and creates more vibrant and diverse
community.

Personal development

— Provide opportunities to learn, grow, adapt, develop new skills and expand your
knowledge in varieties of area.

Facts — 1. 60% of entrepreneurs said they started their own business because they wanted a
career or lifestyle change.

2. 40% became entrepreneurs because they wanted to be their own boss.
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Questions

2 - Marks

1. What is an Enterprise?

= The enterprise is the basic unit for economic organization. It transacts with other unit in the
economy, it produces a product worth more than the resources used.

2. Define Entrepreneur.

= According to Noah Webster, Entrepreneur is “one who assumes the risk and management of
business”

3. What is Entrepreneurship?

= Entrepreneurship i ithin the confines of

an existing corpc unities through new
combinations of

4. List out the Ch

= Clear objectives, echnical knowledge,
Initiative, Proble

5. Mention the di
1. Capacity and
2. Willingness t
3. Vision and fg
4. Creative and
5. Innovative a

6. List outsomeo

= Energetic, hard working

= Interested in expanding the scale of operations

= Visualize changes

= Firm believer in planning & systematic work.

7. State the various functions of Entrepreneur

= Idea generation & screening

= Determination of business objectives

= Determination of form of ownership

= Recruiting of Men
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= Product analysis& market research
8. What are the types of Entrepreneur?
1. Innovating Entrepreneur
2. Imitating Entrepreneur
3. Fabian Entrepreneur
4. Drone Entrepreneur
9. What are the skills needed by an Entrepreneur?
= Analytical skills Negotiation skill Interpersonal skills
= Flexibility to work under changing condition
10. What are the cha

Be passionate
Have a spirit

1
2
3. Have a strong
4
5

7 - Marks examj
Q — What are the fac
Q — Discuss the role
Q — Clarify the mea

Q — Explain concept

se with example

Q — Explain Entrepreneurship and its Significance?
Q — What are the advantages and disadvantages entrepreneurship?
Q — Write the different between Entrepreneurship and Management?
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Symptoms of Entrepreneurship, Principles, Characteristics and
Importance of Innovation

Symptoms of Entrepreneurship:-

Entrepreneurship is not just about starting a business, it is a mindset, a way of approaching
challenges and a willingness to take calculated risks. To identify the characteristics of successful
entrepreneurship what an entrepreneur does is important. Thomas W. Zimmerer and Norman
M. Scarborough in their book "Entrepreneurship and new venture formation™ mentions some
symptoms of entrepreneur.

i. Commitment and ities of business and to

completely immg itment of Narayana

murthy to establi

ii. Tolerance for they avoid taking

unnecessary risks

iii. Desire for Resp ccess and control of

resources that the

iv. Opportunity Of rtunities that enable

one to fix a goal. realize some goals.

Eg — serum instit cines.

v. Creativity and | yusiness they have to

be flexible enoug the competitions.

vi. High level of E so immersed in their
venture that long hours of work become routine for them.

vii. Desire for Immediate Feedback — Entrepreneurs get to know what they are doing. There
has to be constant feedback of the consequences of their actions.

viii. Orientation to Future — Entrepreneurs are constantly either on the look out for new
opportunities or trying to improve upon their set standards. They have to be very much pro —
active.

ix. Leadership Ability — Successful entrepreneurs have an ability to extend influence without
power with so much of knowledge and experience they tend to be visionary leaders.

Eg — Ratan Tata prime example of effective and morale leader.
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X. Innovative — Innovation is the engine that raises people's standard of living by supplying
new product ventures, market, technologies as well as items of higher quality, Promotes
culture of innovations

xi. Resilient — Entrepreneurial journey is full with challenges and setbacks. They see failure as
on learning opportunity

Conclusion

Being a successful entrepreneur goes beyond making profits, it's about having right qualities,
characters to overcome the upcoming challenges seize opportunities and build successful

business.

Principles of Eg

Entrepreneurs need guidelines for their
success.
1. Identifying Opg

demand of the m

ors and according to
2. Business Stewa gh industry to serve

other while maki
3. Clear Vision — y focus and direction
for long term suc nicate their purpose

to stakeholders.
4. Calculate Risks

successful.

ate resources to be

eg. Elon Musk anc
5. Solving Problems — Finding the best solution and a sense of peace in situations that present a
need, uncertainty or difficulty.
— By continually seeking knowledge and exploring new ideas entrepreneurs can stay ahead
of the competition.
6. Strong Network — Building strong network can provide valuable resources, knowledge and
opportunities.

— Collaboration allows for sharing of expertise, ideas and solution
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7. Adopt to Change — In dynamic business environment it is very important to adopt with
upcoming changes. By being adoptable entrepreneurs can seize new opportunities and
navigate challenges effectively.

— eg . Medical companies use the opportunity of Covid — 19 crisis to make vaccines.

8. Work Life Balance — Maintaining a positive mindset and achieving work-life balance can
enhance overall productivity and creativity.

Entrepreneurship is a challenging journey and these principles help you out in making your
business growth and successful.

= Need of entrepre

(i) Shrinking of emg
(i1) Rising of differe
(iii)To drive econom

(iv) To reduce people

Q.1 Why India needs e
Ans —i. To capitalize on new opportunities.
ii. To create wealth and new jobs.
iii. To expand the economy.

iv. Evolvement of technology and skills.
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Characteristics of Entrepreneurship

Entrepreneurship is a business enterprise

along with handling

1. Vision - To suc able to develop and
communicate cle

2. Creativity - E ervices, approaches,
resources techno

3. Risk taking - Risk is an inseparable element of entrepreneurship. An entrepreneur assumes
the possibility of failure and capable of evaluating its solutions.

4. Passion -A well established enterprises have passion and will to succeed.

5. Adaptability - Entrepreneurship is a dynamic function made being able to adapt all the
changes in environment which also brings useful opportunities for business. Eg- Mobile
companies saw the opportunities and launches android phones.

6. Value Creation - Entrepreneurship helps In bringing the resource together. It leads to

creation of new products, services, resources, technologies and markets.
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7. Human relations - Entrepreneurship is the ability to work with other people and giving
responsibilities.

8. Employment- With having a huge role in economic growth, Entrepreneurship also creates
employment which leads to up gradation of Standard of living.

9. Leadership - Entrepreneurship involves the ability to create and build something from
nothing. An Entrepreneurship can grow and flourish only if its founders have required
managerial and Leadership skills.

10. Economic activities - Entrepreneurship is basically concerned with economic activities
example -production and distribution of goods and services. They make optimum utilization

of available factors.e

11. Society develop tion and encourages

amenities like ed pads to peaceful and
stable communit
12. Systematic acti tivity. It has certain
temperamental,
acquired, learnt a
13. Lawful and pur

of entrepreneurs

ul business. Purpose
14. Innovation - Frg 5t saving or revenue-
enhancing. eg- 2 telephony threatens

Landline.
Conclusion- Entrep as it brings the

development of society, economy of country, Inclusive growth of public with optimum use of

resources available.
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[ Theories of entrepreneurship ]

|

[ ) . ]
Psychological Economic Opportunity based Social
entrepreneursh entrepreneurship entrepreneurship entrepreneurship

-

( N 1
» McClelland theory 4’[ Classical theory J

\§ J

" ) Neo- classical theory
| Rotor's locus of
| control theory

Action regulz
theory

= Theory of Psycholo

In this theory, the

onents of this theory
believe that peo ome entrepreneurs.
According to trai are innate.

Below are the th ost popular p ological theories o : hip.

McClelland the I : eurs are guided and
motivated by thre

1. Need for affi

= Locus of control principle of rotor :-

This theory, propounded by Julian Rotter in 1954, that people are guided by their perceived
locus of control between individuals.

The locus of control may be internal, called an internal locus of control, or it may be created
with external support, called an external locus of control.

Entrepreneurs are primarily guided by internal locus of control.

= Internal and external locus of control

People with high internal locus of control believe that they can make things happen by their
actions i.e., they are capable of doing anything or solving any problem, where people with
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high external locus of control believe that whatever happens in life It is beyond their control
and these events happen due to external factors like luck, change etc.

= Action requlation theory

= Michael Frege propounded the action regulation theory. In this theory it is believed that
entrepreneurship is related to planning.

= A person with a planned behavior or approach is more likely to succeed.

= According to this theory, cognitive ability is very important for entrepreneurs.

= Theory of Economic Entrepreneurship :-

Economic theories of entrepreneurship can be divided into three different time periods.

1. Classical

2. Neo- Classical
3. Austrian Mark

1. Classical Theory of ory believed that the

role of the entrepre 0ds in a competitive

market. There are t

A. Ricard Catillon

= Ricard Catillon

= Heis considered eventeenth and early
eighteenth centu

= He advocated th esources allocation),

and plays an acti ts.

= He believed that change the trends of
demand and supply in the market.

= They can only sense the changes and are intelligent enough to maximize profits and willing
to take risks.

B. Schumpeter's innovation theory:-

= |nnovation theory is considered one of the most important economic theories of
entrepreneurship. This theory was propounded by Joseph Schumpeter

= Schumpeter stressed that entrepreneurial creativity is the key driver of an entrepreneur's

= According to him the main methods of new specific product or service.

— New specialized process for producing a product or service.
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— Target a specific audience or market.

— One in production New business through transformation with new capabilities

Neo- Government Theory of Entrepreneurship

Neo classical theorist proposed that the role of exchange in economic engagement along with

diminishing marginal utility creates possibilities for the entrepreneurial role.

. Austrian Market Process Theory of Entrepreneurship :-

This theory focuses on the actions of entrepreneurs based on their information, understanding
and knowledge about the economy.
Proponents of this theory believe that entrepreneurs will respond to changes in the market to

make money.

They conduct pr¢ | innovations to gain

profits.

The opportunity S 3 : and its stakeholders.
According to Pe ost of opportunities
arising from cha
Entrepreneurs lo rough new or better

solutions than ex

Theory of Socia eneurship originates

in a specific soci
According to soc ons, group dynamics
etc. are responsib
There are some major social factors that initiate opportunities for entrepreneurship.

Social networks play a role in triggering as well as facilitating during different stages of the
entrepreneur life f.

Social is also an important determinant of entrepreneurship.

[ Types of Entrepreneurship ]
I

v v v
Small Business Scalable Startup Large Company Social
Entrepreneurship- Entrepreneurship Entrepreneurship Entrepreneurship

|
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= Small Business Entrepreneurship

= These businesses are a hairdresser, grocery store, travel agent, consultant, carpenter,
plumber, electrician, etc. These people run or own their own business and hire family
members or local employee. For them, the profit would be able to feed their family and not
making 100 million business or taking over an industry. They fund their business by taking
small business loans or loans from friends and family.

= Scalable Start-up Entrepreneurship-

= This start-up entrepreneur starts a business knowing that their vision can change the world.
They attract investors who think and encourage people who think out of the box. The

research focuses on they hire the best and

the brightest emy back their project or
business.

= Large Company E

= These huge comy grow and sustain by

offering new anc ducts. The change in
technology, custc for large companies
to create an inno the new market. To
cope with the ra ither buy innovation
enterprises or atts

= Social Entrepreneu

= This type of ent s that resolve social

needs and proble y and not make any

profits.
Factors favouring growth of Entrepreneurship

1. Developed Infrastructure facilities - Availability of infrastructure reduces the cost &
efforts and Improves viability of projects through higher profit margins.

2. Financial assistance - Easy availability of cheap funds is important for promotion of
entrepreneurship. It helps in expansion of business, innovating ideas and the growth of

market reach.
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10.

A well established and successful entrepreneurs

Protective and promotional government policies - Most of the business start small and are
very vulnerable to competition, market etc. and favourable government policies shelter them,
Providing subsidies and giving them opportunities to grow.

Risk taking attitudes - it is one of the pillars of entrepreneurial spirits. With calculated risks
there is also chance of rewards and growth of enterprise.

Social Security - It act as a safety net against failure of enterprise and guarantees basic
amenities in case of failure. Government taking care of small business by various programs.
Training facilities - Training facilities on one hand generate skilled manpower for setting up
enterprises while on other they are also nursery for future entrepreneurs.

Globalization - It g
for growth in th

gs various opportunities

creases productions
which results in ¢
Economic gro more demand and
Improves prospe
Business Envi ical, socio-cultural,
technology, lega e- Kerala and west-
Bengal have re political and legal
environment.
Growth of Edug

without having b

ng entrepreneurship,
la's and west Bengal
have high literac with 5th rank from
bottom was top o

Ip needs support from various fields like

economic, political, administrative and Legal etc. To achieve their goals and contributes in

growth of economy.

Reasons for slow growth of entrepreneurship

Capital
Skilled managers

1. Lack of Vocational education and technical training
Entrepreneurial spirits

2. Competition from big foreigners and entrepreneurs.
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Complex government policies, laws and regulations.
Bureaucratic tendencies and changes.

Opposition to innovation and red tapism.

Lack of business mobility and environment.

Lack of effective development of entrepreneurship development program.

© N o g &~ W

Taxes and excess of expenditure burden.
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Innovation and its importance

The term ‘Innovation’ is often narrowly understood in the context of scientific research as
new or modified technology to improve performance of products and processes.

‘Innovation’ refers to process of coming up with new and creative ideas, turning them into
product or services and bringing them to market.

"Innovation is anything that proposes an alternative to something that is done in a certain
way, brings economic and behavioural benefits, solves problems, or makes people's daily

lives more practical™

For example, org vernance services are
introducing ne g Information and
‘Just in time’ is an
y.

ks 2" in innovation

Communication
example of inno
India has emerge
quality.
ncial innovation. In
of Anil Gupta has

In many ways P
addition the wo
opened up yet nnovation emerging

outside the orga duction.

Types of In

Innovation in en elp entrepreneurs to
identify opportunitie . 0Sst common types.
Product innovation — Refers to development of new or improved products, or introduction
of new features. Adopting agile project management can greatly facilitate product innovation
by allowing for flexibility, continuous feedback loops.

Process innovation — Refers to development of new and improved processes that increases
efficiency, reduce costs and provide a better customer service.

Marketing innovation — Developing new and creative ways of reaching customers and
promoting products or services. It can include new forms of advertising, new pricing

strategies or new channels for reaching customers.
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1.

Business model innovation — Refers to development of new business models or
modification of existing ones, to create new sources of revenue or to increases efficiency.
Social innovation — Creation of new solution of social and environment problems, involves

collaboration and integration of multiple disciplines.

Characteristics of Innovation

The characteristics of innovation are the elements which have a significant impact on the
decision-maker and determine the adoption of new technology. The innovation theory of
Rogers identifies the following five characteristics of innovation-

Relative advantage — The relative advantage represents the grade upto which an idea is

considered to be in many areas.

(i)  Alliance of

(i) Better serv

(iiiy Improved i

(iv) Increased c

V)

(vi) Saving of t
Eg- Typewriter
Compatibility ovation is perceived

as being consist ial adoptive entity of

innovation. To be agreeable to their

lifestyle.

Eg- Apple's ipad e to replace currently
using products.

Complexity — Complexity represents the extent up to which an innovation is perceived as
being difficult or hard to understand in order to be used. The complex innovation is more
difficult for potential users to adopt into their lives.

Trialability — Trialability represents the extent up to which innovation can be tested on a
limited basis. The innovation which can be applied at a small scale before being applied at a
large scale are adopted faster.

Eg- Digital products offers a 30-day free trial with limited functionality.
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5. Observability — Refers to the extent upto which the results of an innovation are visible for
individuals. The more visible the results of an innovation are, the higher the probability of it
being adopted. There are some ways through which you can show benefits-

I.  Side-by-side comparison.
ii. Before and after — showing adopters the positive difference in their lives innovation
brings.

iii. Testimonials — Running an ad campaign is important.

= Need of Innovati

(i) To face competitic

(if) To stand out in the clutter.

(iii) To survive economic problems.

(iv) To upgrade from traditional methods.

(v) To cope up with modern technologies.

Relationship between entrepreneurship and Innovation

= Entrepreneurship and Innovation are two sides of same coin, Entrepreneurship is about
identifying and taking advantage of opportunities and innovation is about finding new and
better ways of doing things.
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= Entrepreneurship can drive innovation by creating a culture of risk taking and
experimentation, they can create new markets and spur economic growth.

= Relationship between the two is symbiotic. Entrepreneurship provides the drive and vision to
turn innovative ideas into successful companies and innovation provides the means for

entrepreneurs to continuously create value for customers.

Barriers to Innovation

(i) Lack of resources — Entrepreneurs struggle with limited resources such as time, money and
personnel. This can make it difficult for them to invest in research and development.
(i) Risk Aversion — Many entrepreneurs prefers to stick with what they know and what has

worked in past.

(iii) Lack of divers rsity in thinking and
problem solving
(iv) Bureaucracy — ay A auCra esses and red tape.

mpers innovation by

m to market.

Government helps tc novation by several
ways-
1) Investing in reses

ISRO.

2) Providing tax ince

amount of money in

ey need to innovate.

3) Fostering collaboration- government encourages collaboration between universities, research
institutes and companies to help faster innovation. Eg- Niti Aayog drives programs to
develop skills of youth.

4) Promoting education and skills — to ensure that workforce is equipped with skills needed to
drive innovation and compete in global market place.

5) Protecting intellectual property rights to encourage innovation.
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Future of Innovation in entrepreneurship

The future of innovation in entrepreneurship is bright and full of potential, with advance in
technologies, changes in consumer behavior and new opportunities for growth, entrepreneurs
are poised to continue to drive innovation and create new industries and markets.
= Technology - Creating new opportunities for entrepreneurs to innovate and bring new

products and services from Al and the internet of things to virtual and augmented reality
technology is changing the way we live and work.

= Consumer behavior — With rise of e-commerce and growth of gig economy, consumers are

looking for new and innovative products and services.

=  Globalization — ities to innovate and

reach new mark ts entrepreneurs are
poised to contin
= Sustainability — future of innovation

in entrepreneurs us.

INNOVATIVE ENTREPRENEURSHIP

Role of Innovation Entrepreneurship

Generation

Eval

Making the Best
of Your Existing
Products

Persistent
Improvement

Expe

Having a

Reinforcing Your
. Unique

Brand

Selling Point

[ Marketing
‘} Creative The Use of
Development Social Media
[ Follow up ]

Importance of Innovation

1. Solves complex business problems
= To judiciously and effectively solve complex business problems, it is imperative to use

innovative ideas.
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2. Brings uniqueness and novelty to business process

= Business processes have been the same for more than a few decades. However, with the
introduction of innovation in business, there has been a disruption that is believed to be
caused due to novelty, creativity, and uniqueness

3. Increases productivity

= One of the benefits of innovation in business is the increase in productivity of individuals,
processes, and business models, among others. Simply put, innovation presents new ideas to
business leaders to increase efficiency with minimum resources. Furthermore, reducing

business and other ki

4. Gives a competi

= Thinking innova es develop unique

marketing camp onal and advertising

strategies that ing the company a
competitive adva

5. Reduces cost an
= One of the b revenue and market

shares. Subs nnovation has many

advantages Ip business leaders,

managers, a tive ideas actively

6. Persistent imprg
= Innovation ¢ al improvements.

7. Brand value

= With different innovative ideas and technology helps you to compete with dynamic nature of
market and increases your product value. Tata sons continuously improving its brand value
and now one of the biggest trusted brands of India.

8. Access to information

= Innovative technology making it easier for entrepreneurship to access information and

research which can improve their decision making.
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9. Ease of communication

= Technology has made communication faster, easier, and more efficient which help
entrepreneurs build relationship and networks.

10. Access to capital

= |tis easier to access capital through online platforms such as crowd funding.

11. Innovation

= |ncreases competitiveness among the parties which ultimately leads to increase the quality of
product.

12. Economic growth

= |nnovative produc to increased investment,

higher levels of ¢
13. Future
= Future of innov ke optimum use of

resources to com
14. Sustainability
= Contributes to bring recycling to
lessening pollutic

How innovation

Better equipped to
= Rather than react prepared to identify
emerging trends
Attract and retain ta
= You can create an environment that engages your workers and results in higher levels of job
satisfaction and employee retention. Many top companies give their employees a designated

amount of time each week to work on product innovations.
Gain a competitive advantage.

= |nnovation can help you develop unique products and services that set you apart from
competitors. Over 80% of digitally mature companies see innovation as one of their core

strengths.
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Meet customer demands.

= Sixty-five percent of fast-growing companies say they collaborate with their customers on
potential innovations. Businesses that try to better understand and respond to customer needs
through ongoing innovation do a better job attracting new customers and retaining existing
clients.

Continual Progress

= When you make ongoing changes, re-label your products, and change your branding,
innovation helps a company stay viable. Every effective manager understands the need for
innovation and acquires the business skills to boost their creativity.

Brand Development

= |n organizationa rough this process,

leaders can learn

Aspect

Definition 5 to create value-added

Focus pplication process

Nature e

Outcome products, services, or
by market impact,

Measurement rofitability

Risk Intellectual and conceptual risks o mmerpractical risks involved in

bringing an idea to market
Questions
2 Marker

Q1. Describe Innovation.

Q 2. Importance of Innovation.

Q3. Write 3 characteristics of entrepreneurship.
Q4. Write the principle of entrepreneurship.
Q5. What is the need of entrepreneurship?
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Q6. McClelland theory .
Q7. Ricard catillon theory.
7 Marker
Q1. Role of Innovations plays in development of entrepreneurship.
Q 2.  Future of Innovation in entrepreneurship.
Q 3.  What major role Innovation entrepreneurship plays in development of society?
Q4. Describe symptoms of enterprises.
Q5. What are the principles responsible for enterprises?
Q6. What are the characteristics of enterprises?
Q7. Explainente
Q8. Risk bear
Q9. Explaint
Q10. Explaint
Q11. Explaint theory.
10 Marker
Q1. Describe
Q2. Describe
Q3. Explain
Q4. DefineE reneurship?
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Process of Entrepreneurship — Creative, Idea Generation, Analysis
and Business Plan.

Creativity

= Creativity is the ability to think of new ideas or concepts that are original and valuable

= Entrepreneurial creativity is the ability to develop new ideas and solutions to problems. It is
the ability to see into the future and generate ideas, solutions and innovations before they are
needed. It is the ability to solve your customer's or client's problems before they even realize

the problem exist

Some of the im

= Joseph Schumy e _destruction” to

describe the way stroyed and replaced
by the new.
= Drevdahl says, | ositions, products or

ideas which are e OW! producer "

Stages in Creati

Idea Germ

Preparatio sation

Incubation: Automatic assimilation of information Fantasizing

\ J

( ¢ N\
Illumination: Recognition of technical feasibility of an idea Realization

\ J
Verification: Testing whether the idea has value Validation

An overview of the stage in creativity is given below:

1. Germination of Idea — The germination stage is the sowing stage of the creative process.

History reveals that most creative ideas can be traced to an individual’s interest in or
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2.

curiosity about a specific problem or area of enquiry. For example, a vast majority of
technological innovations have been made in response to the conditions in the marketplace.
Preparation — Once a seed of curiosity has taken the shape of a focused idea, the creative
person will make a thorough search for appropriate answers. It is a problem that has to be
solved, he would begin by seeking information about the problem and by looking at how
others have tried to solve the same problem in the past. If it is an idea for a new product or
service, there is need to carry out appropriate market research

Incubation —Incubation is the stage of mulling it over while the subconscious intellect
controls the creative process. This is, no doubt, a crucial aspect of creativity because when

imaginative people ationally in their search

for systematic so
lHlumination — a realistic reaction.
Most creative pe ation and incubation,
searching for ful or fails to result in a
catalytic event, ppears. This stage is
most crucial for yractical significance
for business. Rez a world of illusion
from creative pec
Verification — ittle meaning until it
is verified as rea ffort lies in the fact
that it is essent realistic and useful
application in fac ing knowledge into

application.

Characteristics of Creativity

New ldeas Innovation:- Creativity creates new ideas, initiatives, strategies, policies,
problem-solving

Positive attitude:- A positive attitude is essential for thinking creatively, because it is this
positivity that motivates the mind to look for details, wonder, and actually find solutions.
Fearlessness:- Highly creative people tend to believe in the VALUE of the ideas they come

up with. They are also flexible, so they want to change; However, they do not seem to be
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worried about whether their idea is right or wrong because they believe that their idea values
the value of the field in which it lives

= Pre-conscious system:- Before starting one’s own work or doing work by others,
consciousness is essential, otherwise, the work cannot be successful.

= New result orientation:- The result of new creative work is because it includes new ideas.

= Universal:- It is a universal and general ability, to be used for any purpose because it is the
creative spirit used in all areas of life — such as creative drawing, creative writing, and
creative ideas

= Imaginative:- Creative thinking starts with imagination as it brings about something that did

not exist or was no

=  Purposeful:- C 2ctive to serve the
responsibilities o
= Original:- Orig independently and
creatively or the
= Valuable:- It m¢ steem for admirable
qualities especial
= Ability:- Ability

need skills to do

jualification but also

Benefit of creati

1. It Accompanies
= For somethi be novel and useful.
While creativ d original, they’re not
always inherently useful. Innovative solutions can’t exist, however, without a component
of creativity.
2. It Increases Productivity
= Creativity gives you the space to work smarter instead of harder, which can increase
productivity and combat stagnation in the workplace. When a creative and innovative
environment is established, a business’s productivity level can spike upward.
3. It Allows for Adaptability
= Sometimes events—Dboth internal and external—can disrupt an organization’s structure.

For example, the COVID-19 pandemic has dramatically changed how the present-day
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business world functions. In such instances, imaginative thinking and innovation are
critical to maintaining business operations.
4. 1t’s Necessary for Growth
= One of the main hindrances to a business’s growth is cognitive fixedness, or the idea that
there’s only one way to interpret or approach a situation or challenge.
5. It’s an In-Demand SKill
= Creativity and innovation are skills commonly sought after in top industries, including
health care and manufacturing.
6. Enables effective management and ensures effective utilisation of available resources.

7. It gives an edge agai

Ways to increase
= Train your ima ny components and
requires many st n the ability to day-
dream, though. | can develop through
regular exercises
= Limit distractio fle creativity. Create
a distraction-free or trying to solve a
problem.
= Practice self-di > structure can create
an environment itations for yourself
can help you foc ative within a given
set of parameters.
= Hard work matters:- In most situations, creativity comes from hard work, so keep you
discipline as you work on your project. Make a note of when the deadlines are for each
benchmark or milestone and work within a structure. This framework will provide you the
space to exercise your creativity.
= Always ask yourself if your idea is innovative:- Not all project ideas are creative, so it’s
important you ask yourself if your idea is approaching a problem from a new angle or with

any novelty.
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Conclusion — Entrepreneurship involves risk taking and learning from mistakes and both
requires creativity in their own way. An entrepreneur needs to think out of the box to stand out in

this dynamic and challenging market, which will be beneficial for business in longer run.
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Idea Generation

= A business idea is a concept that can be used for financial gain that is usually cantered on a
product or service that can be offered for money. An idea is the base of the pyramid when it
comes to the business as a whole.

= The characteristics of a promising business idea are:

— Innovative

— Unique

— Problem solving

— Profitable
— Social gain
— Sustainable

— Eco-friendly
= Sources of New Id¢ ot only essential for
intending or prospec ] to understand how
new business ideas ¢ y will lead to greater
productivity and su 5iness to experience
growth and expansic ecessary factors that

must come together

Example:
= Elon Musk South A

firm PayPal and formec

2 electronic-payment

Techniqgues for generating ldeas:

1. Scamper
= SCAMPER is an idea generation technique that utilizes action verbs as stimuli. It is a well-

known kind of checklist developed by Bob Eberle.

= SCAMPER is an acronym with each letter standing for an action verb which in turn stands
for a prompt for creative ideas. S — Substitute ¢ C — Combine ¢ A — Adapt ¢ M — Modify e
P — Put to another use e E — Eliminate ¢ R — Reverse

It is used to modify an existing product or idea.
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Brainstorming

= This process involves engendering a huge number of solutions for a specific problem (idea)
with emphasis being on the number of ideas. In the course of brainstorming, there is no
assessment of ideas

= So, people can speak out their ideas freely without fear of criticism. ideas are blended to
create one good idea as indicated by the slogan “1+1=3.”
(i) Solo brainstorming — Involves working on one's own, going through multiple ideas

before finding one that really matches with your requirements.

(ii) Group brainstorming — refers coming up with new ideas by getting input from other

people in group

Mind mapping

= Mind mapping is 2en various pieces of

information or id d by curves or lines
to its minor or m web of relationships
. Collaboration
= As the term indic ands in working for
a common goal. aborative creation in
the course of the
. Socializing
= If employees onl find themselves in a
thinking run. L gin some fantastic
conversations.
. Brain writing
= Brain writing is easy. Instead of asking the participants to shout out ideas, they are told to
pen down their ideas pertaining to a specific problem or question on sheets of paper, for a
small number of minutes. After that, each participant can pass their ideas over to someone
else

Questioning assumptions

= The majority of industries have orthodoxy — unspoken but deeply-held beliefs that everyone
stands by for getting things done. Sadly, they fail to realize that by questioning assumptions
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at every step of service or product development, they can actually enable the birth of fresh
possibilities and ideas.

8. Reverse thinking

= As the term ‘reverse thinking’ itself suggests, instead of adopting the logical, normal manner
of looking at a challenge, you reverse it and think about opposite ideas. For example: ‘how
can | double my fan base?’ can change into ‘how do I make sure I have no fans at all?” You
may notice that the majority of participants would find it easier to produce ideas for the
‘negative challenge’ simply because it is much more fun.

9. Visualization and visual prompts

= Visualization is abo comprehend the issue. It

is a process of es a break from the

problem at ha t while his mind
subconsciously ¢ f illumination where
the participant s writes them down,
thereby creating ot when it comes to
enabling one’s b o surface emotions,

feelings and intu
10. Attribute listing

= Attribute listing

ystem or product by
identifying/recog

11. Analogies
= Draw parallels be

Methods of Generating Ideas

= ‘Direct Observation’ or ‘Communication’:- The Internet is filled with interesting tools that
can help you in identifying alternative ideas. You can choose between various available
options, but the final decision usually depends on the nature and peculiarities of your
business idea.
Some of the internet tools and a couple of such platforms have been suggested below:

= Google Form:- A Google product which is easy to handle and free of cost can be organised
for an opinion poll on the question you seek to find out.
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Ever note:- There are chances that ideas come and go without you being able to note them
down. Ever note may assist you in noting down every thought instantly.
Ninja Essays :- It’s a team of incredibly creative authors who can help you to brainstorm and

craft high-quality business plans for you or your team.

Importance of Idea Generation

Idea generation is a very important activity, without which we would have nothing to work on.

Some of the importance of Idea Generation given below —

Innovation and Differentiation:- Ideas are the seeds of innovation. They spark new ways of
doing things, introducing revolutionary products and services that address unmet needs or

challenges in unig
Problem Solving 0 solve a problem or
address a proble gning solutions that
improve people's

Market Releva

progress.
eurs towards market
relevance. It all ences, technological
advancements a h current trends and
customer demanc
Value Creation ly for the business
owner, but also job creation, income
generation and pt
Entrepreneursh eas, which fuel their
passion, determi These ideas inspire
individuals to embark on entrepreneurial adventures, thereby promoting the growth of small
and large businesses.

Adaptation and Resilience :- Ideas are not static; they evolve as the business landscape
changes. They enable businesses to pivot, adapt and thrive in the face of adversity, market
fluctuations and unexpected challenges.

Learning and Development :- The process of developing and implementing an idea teaches
valuable lessons. Entrepreneurs and their teams gain new skills, experiences and knowledge,

leading to personal and professional growth.
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Idea analysis ( Idea Screening)

= |t is the stage where entrepreneurs assess their business ideas viability and potential success.

= |dea screening is the process of evaluating new product ideas early on in the development
process to ensure that they meet business objectives and customer expectations. This critical
process reduces the risks associated with new product development by focusing on an idea
with a higher probability of success.

=  Competitive analysis helps identify existing players, their strength and weakness and

opportunities for differentiation
The Idea Analysi

The idea analysis fra

and select innovative

proposals effectivel

1. ldea Developmé DM various sources,

including brainst ernal suggestions.

2. ldea Descriptia ensuring a mutual
understanding a

3. Criteria Definit lude feasibility, cost
implications, leve

4. ldea Evaluation e established criteria,

employing eithe to ensure objective
analysis.

5. Ranking of Ideas: Orga eir evaluations to identify
the most promising proposals.

6. Decision Making: Decide on the best ideas for implementation, utilizing further discussions,
voting mechanisms, or executive input to make well-informed choices.

7. Implementation Preparation: Develop a comprehensive action plan for the chosen ideas,
detailing resource allocation, setting milestones, and anticipating potential hurdles.

8. Feedback and Adjustment: Implement a dynamic feedback loop to continuously monitor

the implementation process, making adjustments as necessary to address new challenges or
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incorporate changes. This step ensures adaptability and the sustained relevance of the

implemented ideas.

Challenges in Idea Analysis

Idea analysis can encounter various challenges that can affect the process:

1.

Subjectivity: The evaluation of ideas is often influenced by individual biases, as different
evaluators bring their perspectives and preferences to the table. This subjectivity can lead to
disagreements, potentially compromising the objectivity required for a fair analysis.

Time and Resource Constraints: The comprehensive evaluation of a vast array of ideas

demands significant time and resources. Constraints in these areas may force a cursory

evaluation of ideas epts.
Lack of Data es grappling with
uncertainties rela s, and other external
factors. The lack and speculative.
Resistance to G deas or changes can
pose a significa 3 : i el ideas, even when
Lack of Divers , often the result of
limited sources se perspectives and
creative approac erated.
Unclear Goals & ansparent evaluation

criteria can lead This lack of clarity

The Importance of Idea Analysis

Idea analysis is a critical process that involves evaluating creative concepts to determine their

feasibility, relevance, and potential for success.

It's a cornerstone of innovation, decision-making, and problem-solving in various fields,

including business, technology, research, and personal development.

Key Benefits of Idea Analysis

1) Prioritization: Helps to identify the most promising ideas among many options, ensuring

that resources are allocated effectively.
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2)

3)

4)

5)

6)

7)

8)

Risk Mitigation: By assessing potential challenges and drawbacks, idea analysis can help to
minimize risks and avoid costly mistakes.

Enhanced Decision-Making: Provides a structured framework for evaluating ideas, leading
to more informed and confident decisions.

Innovation Stimulation: Encourages creative thinking and exploration of new possibilities,
fostering a culture of innovation.

Alignment with Goals: Ensures that ideas are aligned with organizational objectives and
strategic priorities.

Resource Optimization: Helps to determine the resources needed to implement an idea,

preventing the waste

Customer Foc d desires of target
customers, increg
Continuous Imjf refining ideas over

time, leading to ¢
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Business Plan

A business plan is a guide—a roadmap that provides directions so a business can plan its future
and helps in the smooth functioning of the business. It is a plan which outlines goals and details
about how to achieve those goals. The business plan is a written document prepared by the
entrepreneur that describes all the relevant external and internal elements involved in starting a
new venture. It is often an integration of functional plans such as marketing, finance,

manufacturing, and human resources.

= 2 Types of Business Plans

= Business plans ca d lean startup plans.

According to the nal business plan is

the more common

Traditional business s: These are concise,
detailed and length : focus on key elements.
effort to  create al ti ies should be ready to
comprehensive infor i i quested by investors or
persuasive to potential

= Developing a busi

Idea Ger

. J

( l 1\
Assessment of problem and competition

\§ J

v

( )
Analysis of market potential

- J

( ¢ N\
Development of feasible business strategies

(. J
Implementation of business strategies
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8 important elements of a Business Plan

= Start up owners spends a lot of time in doing their business plan. A founder need to have
some important elements in the business plan in order to convince the investor about the
uniqueness of the business and the ability of the founder to make money not only for
themselves but also to the investor.

8 important
elements of a
o DBusiness Plan

P Compary
, .
Analysis of market L
Solution and Value
proposition

P
&—\ Financial Projections
\ GTM Strategy

e

Team

= These eight elem

1. Executive Sum

= The executive su the entire business.

This will include , financial highlights
and the requirem

2. Company Desc

= This section de lights the potential

needs of the market'you buyer persona that the
company plans to target and also highlights why the solution will be successful.

3. Analysis of market

= The analysis of market will give the investor a good idea on how much you are familiar with
the market. This element should give a good idea about the market size, the competitors, the
pricing and the promotional strategies.

4. Solution and Value proposition

= This section highlights the competitive solutions that are attempting to solve the same

problem with the identified buyer persona. This section talks about the competitors’ strengths
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and weaknesses. This section should talk about how your solution is best equipped to solve
the problems at scale. This section should also highlight how you will benefit the buyer
persona.

5. Team

= Established products can be evaluated by a touch and feel. Established services can be
evaluated by references and gut feel. A start-up can be evaluated only by the founding team.
This section should highlight the people behind the organization. This includes the founding
members, advisors and should also include the founding team. This section should highlight
why this team is the best suited for making this organization a successful one.

6. Operations
= This section hig

on-going basis. This
section should ent team, the tasks
assigned to each )ing expenses related

to the operations
7. GTM Strategy

= This section hig

and Sales strategy.
This section hig tomers. This section
talks about yo This includes your
distribution strate

8. Financial projec

= This section will es as of now and the

financial projecti of funding you have
sought as of now. You can back your projections with the recent financial statements. This

will give a good idea to your investors on how realistic and optimistic your numbers are,

Barriers to Business Planning

It is imperative to make a business plan as a budding entrepreneur or as an established

entrepreneur intending to make new moves in the business.. There are certain barriers that

discourage proper business planning.

1. Lack of knowledge of starting a business: When there is lack of knowledge of how to start
a business, people tend to jump into the market blindly without actually making a proper
business plan. This quite often results in start-up failures of the new enterprise.
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2. Lack of knowledge of market conditions: This is one of the barriers to effective planning.
When people do not have proper knowledge about the current market conditions, they often
fail to prepare plans.

3. Involves cost: If entrepreneurs do not have the skill and knowledge to prepare business plan,
they have to get it prepared by the consultant. This will involve consultancy fees which of
course is a cost burden .To avoid this cost burden, sometimes small business owners do not
get business plan prepared.

4. Fear of failure: Sometimes people are phobic to the uncertainties. Because of fear, they
ignore future planning and keep on focusing solely on their day to day operations.

5. Short sightedness. urrent projects and do

not focus on brg barrier to effective
business plan.
6. Lack of positive hey tend to brood on
the probable neg is attitude is also a
barrier to busines
7. Lack of creati

Inability to think

ss plan preparation.

—

— Market analysis — Key resources
— Organization and management — Value proposition
— Marketing and sales — Customer relationships
— Service or product line — Customer segments
— Funding request — Channels
— Financial projections — Cost structure
\—> Appendix / ( Revenue streams J

= Traditional business plan format
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Traditional business plan format if you’re very detail-oriented, want a comprehensive plan,
or plan to request financing from traditional sources.

When you write your business plan, you don't have to stick to the exact business plan outline.
Traditional business plans use some combination of these nine sections.

Executive summary Briefly tell your reader what your company is and why it will be
successful. Include your mission statement, your product or service, and basic information
about your company’s leadership team, employees, and location. You should also include
financial information and high-level growth plans if you plan to ask for financing.

Company description Use your company description to provide detailed information about

your company. Go es. Be specific, and list

out the consume e.

Market analysi outlook and target
market. Competi doing and what their
strengths are. In
Organization a ill be structured and
who will run it.
Describe the lega ntend to incorporate
your business as ership, or if you're a
sole proprietor o
Service or prod ffer. Explain how it
benefits your ¢ hare your plans for
intellectual prop doing research and
development for your service or product, explain it in detail.

Marketing and sales There's no single way to approach a marketing strategy. Your strategy
should evolve and change to fit your unique needs.

Funding request If you're asking for funding, this is where you'll outline your funding
requirements. Your goal is to clearly explain how much funding you'll need over the next
five years and what you'll use it for.

Financial projections Supplement your funding request with financial projections. Your

goal is to convince the reader that your business is stable and will be a financial success.
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Appendix Use your appendix to provide supporting documents or other materials were

specially requested. Common items to include are credit histories, resumes, product pictures,
letters of reference, licenses, permits, patents, legal documents, and other contracts.

= Lean startup format

lean startup format if you want to explain or start your business quickly, your business is

relatively simple, or you plan to regularly change and refine your business plan.

Lean startup formats are charts that use only a handful of elements to describe your company’s

value proposition, infrastructure, customers, and finances.

Key partnerships
— Note the othe business. Think about

suppliers, ma
Key activities
— List the wa ighlight things like
selling direct economy.
Key resources
— List any reso our most important
assets could i
Value propositig
— Make a clea r company brings to
the market.
Customer relati
— Describe ho ated or personal? In
person or online? Think through the customer experience from start to finish.
Customer segments
— Be specific when you name your target market. Your business won’t be for everybody, so
it’s important to have a clear sense of whom your business will serve.
Channels
— List the most important ways you’ll talk to your customers. Most businesses use a mix of

channels and optimize them over time.
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= Cost structure
= Will your company focus on reducing cost or maximizing value? Define your strategy,
then list the most significant costs you’ll face pursuing it.
= Revenue streams
— Explain how your company will actually make money. Some examples are direct sales,
memberships fees, and selling advertising space. If your company has multiple revenue

streams, list them all.

Benefits of Business Planning

Business planning provides many benefits for your business venture. The benefits can be

summarized as under;
= Business plannin
= This helps in cre prise in recognizing
and anticipating enture
= This provides yo ) the reality
= This shows the hich increases your

motivation as an
= This gives confic ppliers, vendors and

lenders (investor
= This determines your business. As an

entrepreneur you 0 the business.

Questions
2 Marker
Define creativity.

Define Idea generation.

What is feasibility report?

Name techniques of ideas generating.
Brainstorming?

Define business plan.

Define ldea screening.

© N o ok~ w NP

What is idea analysis?
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7 Marker

1. Role of creativity in entrepreneurship?

2. What the process of idea analysis explain?

3. Explain how a good analysis helps in development of business?
4. Explain elements of a business plan?

5. Analyse the development of business plan?

6. Explain the role of good business plan in entrepreneurship?

7. Explain the process of entrepreneurship?

10 Marker

1. Explain the proces

2.

How a well procg
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Important Factors And Statutory Requirements For New
Enterprise Management, Challenges Faced By Women
Entrepreneurs

The term “enterprise” is really just another word for a business. Typically though, this term is
more commonly used to describe where an individual has shown the initiative and taken on the
risk of starting up their own business. We call these individuals “entrepreneurs”.

Enterprises come in many different sizes and types from the individual running a business on
their own as a sole trader to the very large public limited companies with thousands of

employees.

Types of Ente

OPC (One
Person
Company)

1. Sole Proprietorship

= A sole proprietorship form of business is a common business structure in India. A sole
proprietorship business is established and managed by a single person. This type of business
form is best suitable for individuals wishing to start a business with less investment.
Generally, it does not require any registration as such.
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Partnership
A partnership is a formal arrangement by two or more parties to manage and operate a
business and share its profits.

General Partnership (GP) are the easiest and cheapest type of partnership to form. Two or
more general partners own it, with joint and several legal liabilities for all debts and
obligations. They jointly manage and control the business.

Limited Liability Partnership (LLP)

limited liability partnership is a flexible legal and tax entity where every partner has a limited
personal liability for the debts or claims of the partnership.

OPC (One Person Cog
Companies Act

ly one person as its
member. Furthe subscribers to its
memorandum of ely a company that
has only one sha
Private Limited Cg¢
A private limitec private stakeholders.
The liability arra erein the liability of
a shareholder ext
Public Limited Co
A public limitec limited liability. Its
stock can be acq Dffering (IPO) or via
trades on the stoc olish its true financial

health to its shareholders.
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1.

Establishing a New Enterprise

= |t deals with the identification of a business idea/opportunity, explains various sources of

finance, focus on various analysis techniques of evaluating a business, further it explains the

role of various functional areas of management in managing new enterprises.

Identification of

Identification of Business Idea/Opportunity

v

Financing on Enterprise

A 4

Ideas may be the be

product or service w

Stages
of Ideas

B

on
Né
unication
o > Written Communication & Surveys
Concretisation
of new Ideas )
> Use of Online Tools
. » Idea needs to have potential to turn to a Profitable venture
Feasibility of
Ideas
> Probability of Expanding Demand
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Methods of generating ideas

= Brainstorming

= Scamper

= Mind mapping for product service scale and location
= Scan government policies

2. Financing and Enterprise

Source of Finance
[

v
Internal — Pro than
contribution and re
Debt

g from banks, financial
s, Issues of Debentures)

= A business enter inta s e of equity and debt
in its capital stru
Factors determi
i. Nature of busi
ii. Size of enterpr
iii. Trading on equity
iv. Purpose of financing
v. Provision for future
Bootstrapping Technique:- It works on principle of "A penny Saved is penny earned" There

techniques are collection of methods to minimize the need to seek outside financing by a startup

3. Feasibility Report — Entrepreneur needs this to evaluate the business idea and confirm the

validity
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. Evaluating Busi

Preliminary Analysis

v

Prepare projected income statement — Covering direct and indirect cost

v

Market Survey —
— Geographical influence on market
— Analyse environment factors influencing market
— Analyse competitors in market
— Determine total volume in market area and estimate the

= Business plan a
between two. A
of business idea,
implementation of bt

= Preparation of a business plan starts only when the feasibility report provides a green signal

to move ahead with the idea.

a o T

Technical Analysis — It consist of sub parts such as
Location selection

Technology selection

Capacity planning

Production planning
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e is slight difference
ermined the viability

scusses the tactics of




e. Operational planning

ii. Environmental Analysis
I

v v
Industry analysis Competitor analysis
| |
v v v v
Porter's Five SWOT Business Opportunity
PESTEL Forces Analysis Guidance

Pestel Model
P — Political aw, Trade Restrictions

E - Economic

S- Social

T - Technological

E - Environmentz:

L - Legal

Five Forces Model in terms of potential

to earn adequate or s ponents of model
Components
i. Rivalry among c«
ii. The threat of ne

iii. Bargaining powe

iv. Bargaining power of buyers

v. Threat of substitutes

SWOT - Stands for Strength, Weakness, Opportunities and Threats.

Implementing Business Plan:-

Once you are done with your business plan preparation and evaluation, you need to focus on
implementation part such as location, designing business process, organisation and management

planning and selection of investors.

Sharma Academy Mob.9179885224 Page 63




Transportation Political Condition Market Proximity
I [

Competition Factors affectmg Climate Condition
location
[ |
Infrastructure Government Availability of
facilities Policies Labour

— Activities in planning and control process include

= Setting objectives

= Allocating tasks
= Scheduling —wo duling
= Assessing resou budgets) time, raw
materials, equip

= Monitoring and €
— Selection Of Finang
i. Personal Financi

ii. Equity financing
iii. Debt Financing

6. Managing the E

As different part of lso performs several

functions together to @

Functional areas of Management
I

‘ ¥ ¥ ¥ v ¥ v
Finance Stratedi Marketing Legal Operations Customer Ri:(;narlge
Function rategic Function Functions Function Relationship Function

a) Finance Function — The finance function plans and obtains funds as per short and long term
goals and is invested as per the requirements of enterprise. Assess and manage risks in

financial markets.
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b) Marketing Function — To discover the needs of the customers and supply them with the
products and services to meet their needs.

c) Operation Function — Entrepreneurs convert inputs into outputs, in other words it converts
various factors of production into goods and services they manages, production supply chain,
procurements, logistic etc.

d) Human Resource — This department of enterprise is responsible for recruitment and
selection, training and development of employs working for the enterprise.

— Managing team members, salaries, personnel files, contracts etc.
e) Strategic Management — Goals and objectives for effective performances and analysis of

external influences

— Report of thre
f) Customer Relat to make customers
satisfaction
— Managing cu
— Taking feedb

g) Legal functions

ent.

— Acquiring lic
— Permission f
= Approvals frc
— Registrations

Functions of e ppment

1. Contribution to @ ion so, entrepreneurs
generate income via organisation of production in agriculture, manufacturing or services.

2. Capital formation — Entrepreneurs by investing their own savings and informally mobilising
the savings of their friends and relatives contribute to process of capital formation.

3. Employment generation — Every new business is a source of employment to people with
different abilities, skills and qualifications. They earn a lifestyles far themselves and families.

4. Improvement in economic efficiency — Entrepreneurs improves economic efficiency by
(i) Improving processes, reducing wastes, increasing yield

(i) Bringing technical progress by altering labor- capital rations.
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5. Impact on local communities - As there are no entry barriers in terms of educational
qualification, entrepreneurship is an even more attractive career option for marginalized
groups. Eg- Agro based rural industries, craft base cottage industries, e-chaupal.

6. Festering the spirit of exploration, Experimentation — Ep requires breaking away from
shackles of traditions and beliefs that restrict growth.

Eg- If crossing the seas were a taboo, there would not have been international trade and
resultant economic growth.

Conclusion — Understanding the relationship between entrepreneurship and economic

development is critical for policymakers and business owners which allows for a more balanced

approach to festering ic and societal impact.

Functions of e

The scope of entre omy in which the
entrepreneurs operat
— Developing exc
(i) Perceiving
(i) Gaining co
(iii) Purchasing
(iv) Marketing ¢
— Political admini
(i) Dealing wi
(i) Managing

— Management control

(i)  Managing finance.

(i) Managing production.
= Technology

(i)  Acquiring and overseeing assembly of factory.

(if)  Introducing new production techniques and products.
In terms of the process of setting up a business, therefore an entrepreneur is on the lookout for
and spots the business opportunity, assesses its value, develops it in the farm of a product service
idea, assembles the resources and gets going.
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The factors that affect the growth of business

1.

Lack of legal knowledge: The entrepreneur should have adequate legal knowledge to
handle legal affairs efficiently. Lack of legal knowledge on the part of entrepreneurs may
affect smooth conduct of business. He should have knowledge regarding Factories Act,
Wages & Salaries Act, and Workers Compensation Act etc.

Lack of experience: An entrepreneur should have enough experience to manage the
business efficiently. Lack of adequate experience may create major problems and adversely
affect the experience. The major hurdles that the new entrepreneurs face are the availability
of resources to carry out such a business. The most important is the allocation of funds that

comes in the form
Lack of financ rt up a new venture
requires adequa ke purchase of raw
material, payme etc. Lack of finance
can create hurdle
Lack of techng ging. Sophisticated
technology help: e products. Lack of
suitable technolc suitable technology
can prove benefi
Problem of hu nd people make an
organisation. A . Lack of competent
staff is another
Problem of data Entrepreneur need to
conduct a survey for gathering information regarding market condition, competition,
technology, consumer etc. the data collected may not be accurate and precise. At times it is
incorrect and outdated. This hampers the survival of a business.

Problem of marketing: The Entrepreneur should have marketing knowledge. This helps to
face cut-throat competition in all sectors. Lack of marketing efforts and knowledge with

respect to product, pricing, distribution and promotion hampers the Entrepreneurial growth.

Sharma Academy Mob.9179885224 Page 67




Statutory requirements for new enterprises —

To establish and manage a new enterprise, it is necessary to complete many legal formalities.

1. Business Registration —

(a) Choose a suitable business structure —sole proprietorship, private limited company,
limited liability partnership etc.

— Registration and license required for sole proprietorship business — Registering
as small and medium enterprise SMEs and owner has to obtain a registration
certificate under shops and establishment act.

— For one person company — Introduced under section 2(62) of companies act 2013. It

N
- act, 2008
- nt legal entity on
nder companies act
2013
(b) Obtain a direc 3 tificate.

2. Industries and |

= Labor laws

n at workplace Act,

=  Minimum wages Act,1948.
= Contract Labour (Regulation & Abolition) Act,1970.
= Industrial disputes Act,1947.
* Trade union Act,1926.
= Industries —
= Factory Act,1948.
= Industrial disputes act, 1947.
= Industries (Development and regulation) Act.
= Companies act, 1950.
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3. Legal permits —
— Registration in general —

= Registration for GST.

= Tax account number.

= Shop and establishments license.
— Specialised Registration —

= |EC code.

= FSSAI certification (for food)

= Halal certification (Halal good)

4. Taxation compliag

= Filing Incom tax act 1961.
= Registration (

5. Intellectual proy

= |PR Is critica jorithm, trademarks,.

As a result le ‘ i stage of company's

6. Environmental

= Pollution pre
= Water polluti
= Air pollution

Major Acts Other Various registrations

Ownership Format Act

Indian Partnership Act, 1932 Temporary registration certificate
Limited Liability Partnership Act, 2008
— Companies Act, 1950 Permanent registration certificate

— Indian Co- operative Act, 1912
Industries and Labor Related Acts Capital Issue Certificate (Capital
Factory Act, 1948 Issue Act, 1947)

Minimum Wages Act, 1948
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Labor Consolidation Act, 1926 Import license
Industrial Disputes Act, 1947

Employees Without State Act, 1948 small unit registration certificate
Labor Day:

Pollution Prevention and Control Act 1936 power and water connection (Indian
Water Pollution Prevention and Control Act 1974 Electricity Act, 1910)

air pollution prevention and shop and Control Act, 1987
Commercial Institutions Act, 1981

Industries (Development and Regulation) Act

Commercial Tax Act

= Companies Act, 1950
= The Act empo vages | ployees working in
specified emplo ide S wages already fixed
after suitable in t is the appropriate
agency in relatio er its authority or in
railway administ 5 Or any corporation
established unde
= Minimum Wage Act,
=  The minimum isation has to pay a
particular emplo icular time that any
contract agreeme Wage Act was first
implemented in 1948 and took effect on March. The Act also created the Tripartite
Committee of Fair Wage
— The Act was introduced in 1948, and it was amended in 2000
— The changes included a change in the floor level for minimum wages
— Currently, the minimum wage floor in India is 115, but the law also gives exceptions for

certain employees
= Employees provident fund and misc. Provisions act, 1952
An Act to provide for the institution of provident funds, pension funds and deposit linked
insurance fund for the employees in the factories and other establishments.
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Schemes under the Act Three beneficial schemes

1. Employees Provident Fund Scheme 1952

2. Employees Pension Scheme 1995

3. Employees Deposit Linked Insurance 1976

= The Employment Exchanges (Compulsory Notification Of Vacancies) Act, 1959

= The main purpose of the Act is to provide for the compulsory notification of vacancies to
employment exchanges. The employer is required on a compulsory basis, to notify to the
Employment Exchanges all vacancies other than vacancies in unskilled categories, temporary
vacancies and vacancies proposed to be filled through promotion and tender to the

extends to the w

= Industrial disputes act,

= An industrial d of opinion between
management anc eement between an
employer and e y and other working
ute occurs, both the

ther.

conditions and ¢
parties, that is the
= The objective 0 ace and harmony by
providing machi of industrial disputes
by negotiations. of compensation to
the Workman o > procedure for prior
permission of app e workers or closing
down industrial establishments (c) Unfair labour practices on part of an employer or a trade
union or workers.
= Labour Laws (Exemption From Furnishing Returns & Maintaining Registers By Certain Establishments)
Act, 1988
= Objective The main objective of the Act is to exempt establishments employing a small
number of persons from furnishing returns and maintaining registers under certain labour
laws. This Act relieves the small companies from following cumbersome paperwork that is
required under various labour laws both at the Central and State level thereby reducing the

compliance requirement under various labour laws
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= The Payment Of Bonus Act, 1965:
= The payment of Bonus Act provides for payment of bonus to persons employed in certain
establishments of the basis of profits or on the basis of production or productivity and for
matters connected therewith. It extends to the whole of India and is applicable to every
factory and to every other establishment where 20 or more workmen are employed on any
day during an accounting year.
= The Workmen's Compensation Act, 1923
* The Workmen’s Compensation Act, aims to provide workmen and/or their dependents some
relief in case of accidents arising out of and in the course of employment and causing either

death or disableme asses of employers to

their workmen cc

= The Trade Unions Act
= The Trade Unio ith a view to render
lawful organisati fers on a registered
trade union certz whole of India and
applies to all k yers, which aim at
regularising labc ombination whether
temporary or pe tween workmen and
employers but als

= The Shops and Establis
= The Shops and E

and Rules for the pligation and rights to

rs and employers.

5 framed its own Act

employees and employers in the unauthorized sector of employment, i.e., shops and
establishments. This Act is applicable to all persons employed in an establishment with or

without wages, except the members of the employers’ family

""Labour® related provisions under constitution
= Fundamental Rights
= Right to Freedom Article 19: Protection of certain rights regarding freedom of speech, etc.-
(1) All citizens shall have the right- (c) to form associations or unions; Right against

Exploitation
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Article 23: Prohibition of traffic in human beings and forced labour.- (1) Traffic in human
beings and begar and other similar forms of forced labour are prohibited and any
contravention of this provision shall be an offence punishable in accordance with law.

Article 24: Prohibition of employment of children in factories, etc.- No child below the age
of fourteen years shall be employed to work in any factory or mine or engaged in any other

hazardous employment.

= Directive Principles of State Policy

Article 39: Certain principles of policy to be followed by the State.- The State shall, in
particular, direct its policy towards securing- (2) that the citizens, men and women equally,

have the right to a al pay for equal work

for both men anc en and women, and

the tender age ¢ orced by economic
necessity to ente t children are given
opportunities anc ions of freedom and
dignity and that d against moral and
material abando
Article 41: Rig

shall, within the

ain cases.- The State
e effective provision
for securing th stance in cases of
ndeserved want.

ity relief.- The State

unemployment, C
Article 42: Prov
shall make provi k and for maternity
relief.

Article 43: Living wage, etc., for workers.- The State shall endeavour to secure, by suitable
legislation or economic organisation or in any other way, to all workers, agricultural,
industrial or otherwise, work, a living wage, conditions of work ensuring a decent standard of
life and full enjoyment of leisure and social and cultural opportunities and, in particular, the
State shall endeavour to promote cottage industries on an individual or co-operative basis in

rural areas.
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= Article 43-A: Participation of workers in management of industries.- The State shall take
steps, by suitable legislation or in any other way, to secure the participation of workers in the

management of undertakings, establishments or other organisations engaged in any industry.

Indian Entrepreneurship Development Challenges

Issues related to New enterprise

Location Management issue Environment others
Transport issue Skilled staff . Bureaucratic/ red tape
. ] . Resource depletion .
Raw material issue Technical expertise . . Market Fragmentation
. . waste disposal issue .
Infrastructure and | Managerial skills “ollution Capital
logistic achnologi Complex Tax Structure

ompetition

A. Location:- location munity is ideal for
business
1. Transport issue of any business. It
involves the mo es various modes of

transportation s oblem is a common

2. Raw material i % 3 schedules, increase

costs, and even le
3. Infrastructure & quate physical and
digital infrastruc et connectivity, and
transportation limitatio

growth.

ess operations and hinder

4. Market proximity:- supplies and customers availability.

B. Management issue

1. Skilled staff:- With a lack of skilled employees, productivity can decline and lead to slower
production times, increased operation costs, and other performance issues.

2. Managerial skills:- Lack of business knowledge refers to insufficient understanding of
customer desires, competitor performance, employee skills, business conditions, and market
growth potential. Lack of business knowledge may lead to the collapse of the organization.
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3. Technical expertise:- Technical expertise can be a huge roadblock to operating and growing
a successful company.

4. Technological Challenges:- Technology can be really expensive and as the Internet of
Things takes over, keeping up with the larger players in Business can become increasingly
difficult without comparable resources

C. Environment

1. Resource depletion:- The unsustainable use of natural resources has led to their depletion
and caused significant environmental damage.

2. Waste Disposal Issue:- The challenges of companies dealing in solid waste management

include unlawful d haracteristics of solid

waste due to urbe
3. Pollution:- As b
many different t
4. Habitat Destr

dustries, it results in

ause  as houses get
destroyed and ins areas.

D. Administrative

1. Bureaucratic/ a noun to describe

excess bureaucr reaucratic red tape
hinder by stiflin efficiency.
2. Legal permits: pers the growth of

economy.
E. Economy

1. Complex Tax Structure:- India’s tax system 1s complex and dynamic, making it
challenging for entrepreneurs to navigate. Understanding and complying with various tax
laws, including GST (Goods and Services Tax), can be overwhelming and time-consuming
for startups.

2. Inflation and recession of a country hampers the growth of enterprise.

3. Capital:- India has a very low per capita income compared to other countries. The
allocation of resources to futile endeavours is the primary cause of this. Youth have limited
access to technical and vocational education institutions. Students' broad education in school

is insufficient to support entrepreneurs.
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F. Market

1. Market Fragmentation:- Companies operating in fragmented markets often face
challenges in resource allocation, branding, and distribution due to the need to cater to
diverse customer segments. Marketing strategies must be tailored to each niche.

2. Assessing the demand or requirement of markets.

3. Competition:- Major corporations dominate both domestic and international markets. This
presents a significant challenge for business owners. The government incentivises public
firms to operate in the public sector.

Some of the major initiatives taken by Indian government

= Make in India i as launched on 25th
September 2014
and make India

class infrastructure
s one of the unique
single, vocal for omain to the world.
‘Make in India’
implemented all
Cor

manufacturing,

ve, rather it is being

= Industrial celerate growth in

leveloping Industrial

Corridors in par is programme is to

develop Greenfi rastructure & make

available Plug a National Industrial
Corridor Progra S,

= Ease of Doing BU J Business and Ease of
Living by Simplifying, Rationalizing, Digitizing and Decriminalizing Government to
Business and Citizen Interfaces across Ministries/States/UTs. The key focus areas of the
initiative are simplification of procedures, rationalization of legal provisions, digitization of
government processes, and decriminalization of minor, technical or procedural defaults.

= National Single Window System: The setting up of National Single Window System
(NSWS) was announced in the Budget 2020-21 with the objective to provide “end to end”
facilitation and support to investors, including pre-investment advisory, provide information

related to land banks and facilitate clearances at Centre and State level.
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= PM Gati Shakti National Master Plan (NMP): PM Gati Shakti National Master Plan
(NMP), a GIS based platform with portals of various Ministries/Departments of Government,
was launched in October, 2021. It is a transformative approach to facilitate data-based
decisions related to integrated planning of multimodal infrastructure, thereby reducing
logistics cost.

= National Logistics Policy: National Logistics Policy (NLP) was launched on 17th
September 2022,that aims to lower the cost of logistics and lead it to par with other
developed countries. It is a comprehensive effort to address cost inefficiency by laying down
an overarching interdisciplinary, cross-sectoral, and multi-jurisdictional framework for

developing entire logi

= Production Li ision of becoming

‘Atmanirbhar’, y sectors have been
announced with dia’s Manufacturing

capabilities and E
* Indian Footwea Central Government
has approved t cather Development
Program (IFLDP
scheme of India

= North East Ind

ade under previous

, 2007: North East
Industrial and In d for a period of 10

years .
Questions
(2 Marker)

Q.1 Sole proprietorship.
Q.2 Partnership and types.
Q.3 Indian partnership act,1932.
Q.4 Company act, 2013.
Q.5 Minimum Wages act, 1948
7 Marker
Q1. What are the factors responsible for development of new enterprises?

Q 2. Describe the steps required for establishment of new enterprises.
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Q 3. Statutory factors responsible for establishment of new enterprises.
Q4. What are the provision related to labour under constitution?
Q5. What are the Challenges of Indian Entrepreneurship Development?
10 Marker
Q1. What is new enterprise? Describes the challenges faced for setting up new enterprise?

Q 2. Describe the statutory requirements for new enterprises.

Problems Faced by Women Entrepreneurs in India While Managing a
Business

Entrepreneur

= An entrepreneur rcial undertaking; or

one who underta n innovative person
who maximizes to new products or

services. A good nd motivates them.

S.No. | Entrep
The ind _ o_f an  organisation
1. . oringing innovations in the
business . .
ices of the organisation
2. Relies o he revival of offerings
3. Utilises vides the resources
4, Responsible for raising his/her own capita Organisation provides the required finance
5. Establishes a new enterprise Works in the existing organisation
6. Works independently Work depends on the organisation

= Entrepreneurs perform one or more of the following activities:

= Perceive and identify opportunities for profitable investments;
= Explore the prospects of starting a manufacturing enterprise;

= Obtain necessary industrial licenses;
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Arrange initial capital,

Provide personal guarantees to the financial institutions;
Promise to meet the shortfalls in the capital; and

Supply technical know-how.

Types of Entrepreneurs

Innovative Ent 5, new products, new

production meth: anize the company’s
structure. These wards the economic
development of

launched the Tat:

e entrepreneur, who
Imitating Entre mediately copy the
new inventions e any innovations by
themselves; they ju ed by others.
Walton BD is considered an imitative Entrepreneur since he produced many products like
refrigerators, motorbikes, and other electronic products without being the real creator of
those products.

Fabian Entrepreneurs: These types of entrepreneurs are skeptical about the changes to be
made in the organization. They do not initiate any inventions but follow only after they are
satisfied with its success rate. They wait for some time before the innovation becomes well
tested by others and do not result in a huge loss due to its failure.

Example is Kongo Gumi Japanese construction company, a 40th generation Fabian

Entrepreneur in Osaka, Japan.
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4. Drone Entrepreneurs: These entrepreneurs are reluctant to change since they are very
conservative and do not want to make any changes in the organization. They are happy with
their present mode of business and do not want to change even if they are suffering the
losses.

Borancchini’s Bakery is an example of drone entrepreneurship since it cannot adapt to

changes and like to follow old-fashioned business practices.

Classification of Entrepreneurs

Entrepreneurs are generally classified based on expertise, business type, and motivation
levels.

Entrepreneurs base
expertise

— Technical Entrepre
— Non-technical

epreneurs based on the
type of business

siness Entrepreneurs:

ading Entrepreneurs:

Entrepreneurs: dustrial Entrepreneurs:
— Professional Drporate Entrepreneurs:
Entrepreneurs: gricultural Entrepreneurs:

1. Entrepreneursb
= Technical Ent goods because of

craftsmanship. skill in production

techniques. The e technologies and
concentrate more on production than on marketing.

= Non-technical Entrepreneurs: They are not concerned with the technical aspects of the
product that is produced. Their focus is more on marketing and distribution strategies and
less on production.

= Professional Entrepreneurs: Their primary interest and focus are on establishing a business
rather than on managing or operating it. Once the business is established, they sell it out and

start another venture. They conceive and explore new ideas to develop alternative projects.
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2. Entrepreneurs based on motivation levels:

= Pure Entrepreneurs: These entrepreneurs are motivated by psychological and economic
rewards. They undertake an entrepreneurial activity for their personal satisfaction in work,
recognition, status in society, and a desire to earn wealth.

= Induced Entrepreneurs: Induced entrepreneurs are attracted to undertake entrepreneurial
activity by incentives provided by the government. Policy measures such as government
assistance, concessions, and subsidies induce them to start a business venture.

= Motivated Entrepreneurs: These entrepreneurs are motivated by personal factors,
especially by a desire to realize self-fulfillment. They are motivated by the possibility of

making and marke factors also motivate

them.
= Spontaneous E rial activity because
of the natural tal ceful nature, and the
willingness to ta eurial activity.
3. Entrepreneursb
= Business Entref

undertake both

a new service. They

ideas into business
ventures.

= Trading Entrep s of distribution and

marketing of go I On or manufacturing

and for the products
they trade in by cre dduct thereby inducing
purchase.

= Industrial Entrepreneurs: These entrepreneurs are essentially manufacturers who identify
the potential needs of the customers and tailor a product or service to meet the needs of the
customers.

= Corporate Entrepreneurs: Corporate entrepreneurs are those who possess the skills of
organizing and managing corporate undertakings. They follow the rules and regulations of

the corporate and help the corporate to meet its objectives.
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= Agricultural Entrepreneurs: These entrepreneurs undertake agricultural activities of crop
production or raising livestock. Agricultural entrepreneurs are also involved in the marketing

of crops and agricultural inputs.

Characteristics of Entrepreneur

1. An eye for opportunity: Many entrepreneurs start by finding a need and quickly satisfying
it. They are always alert to opportunities. They are very much quick to see and grab
opportunities. They plan intellectually and anticipate carefully how to achieve their goals in
realizing an opportunity.

2. Independence: Even though most entrepreneurs know how to work within the framework

0ing things their own

way. The charac n are the drives that

make an entrepre ess fulfills their need
for independence

3. An appetite fo g, hard, hours with
little pay. Entrep
persistent and st
hence focus on t

4. Self-confidence nce in order to cope

with all the ris | entrepreneurs are
confident of achi 3 ess or industry with
a high level of ctiveness ultimately
contribute to the st

5. Discipline: Successful entrepreneurs resist the temptation to do what is unimportant or the
easiest but have the ability to think through what is the most essential. Entrepreneurs are
economically efficient, do not like to waste time and they like to see work completed. They
use discipline as a guide to their destination.

6. Judgment: Successful entrepreneurs have the ability to think quickly and make a wise
decision. This is possible because they have a plan, they have an economic goal, they know
what they want and they know what they can do. Entrepreneurs are unaffected by personal
likes and dislikes. They stand beyond these types of prejudices as they are realistic in their

approach. At the time of their need they select experts rather than friends and relatives to
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10.

11.

12.

13.

14.

assist them. They usually avoid emotional and sensitive attitude towards their business or
problem.

Ability to accept change: Change occurs frequently when you own your own business, the
entrepreneur thrives on changes and their business grow.

Make stress work for them: On the roller coaster to business success, the entrepreneur
often copes by focusing on the end result and not the process of getting there. Entrepreneurs
are capable of working for long hours and solving different complexities at the same time.
Need to achieve: Although they keep an “eye” on profit, this is often secondary to the drive
toward personal success. Entrepreneurs have strong desire to achieve higher goals. Their

inner self motivate p_entrepreneur, winning

is achievement.
Focus on profits in in sight and know
that their busines
Risk-bearing: E uncertainty and thus
they are willing ey choose moderate

risk rather than f d risk which is high

Locus of contro : S ] for achievement, is
the belief in inte ( f control theory, an
individual percei beyond his personal
control.

Creative and In constantly put their

efforts in introducing new products, new method of production, opening new markets and
reorganizing the enterprise. They always try not to be satisfied with conventional and routine
way of doing things, but always think of how they can do them in a better way.

Leadership: Entrepreneurs should possess the quality of leadership. Leadership is the ability
to exert interpersonal influence by means of communication towards the achievement of
goals. Entrepreneurs as leaders should provide the necessary spark of motivation by guiding,
inspiring, assisting and directing the members of the group for achievement of unity of

action, efforts and purpose.
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15. Ability to mobilize resources: Entrepreneurs must have the ability to marshal all the inputs
to obtain the end product. They have to mobilize 6Ms, i.e. Man, Money, Material,
Machinery, Market and Method effectively to realize the final product as entrepreneurship is

a function of gap filling and input completing.

Conclusion:-

Entrepreneurs have many qualities that help them their businesses successful. However, an
entrepreneur does not have to possess all the qualities. In that case he has either to learn or hire

the services of those who po
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Schumpeter — "

Women Entrepreneurship in India

The increasing presence of women as entrepreneurs has led to significant business and
economic growth in country. Women-owned business enterprises are playing a prominent
role in society by generating employment opportunities in the country, bringing in
demographic shifts and inspiring the next generation of women founders. Many states like
Andhrapradesh, Odisha, Uttarakhand, Chhattisgarh, Gujarat etc. have come up with startup

policies for women.

Definition — W¢ business enterprise,

initiate it, orga sks and operate the
enterprise.
, initiate or adopt a
business activity
Government of trolled by a women
having minimu st minimum 51% of
generated emplo
Last Year, India of them are led by
women. India ¢ asterCard Index on

women entrepreneut

= Facts —

15.7 mn women owned enterprises.
Represent 22% of all enterprises.
Provide employment to 27mn people.
69% are solopreneurs.

Women own 20% of MSMEs.
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Characteristics of women entrepreneurs

Imagination < »  Ability of work hard
Perseverance < »  Desire to Take Risk
Flexibility < > Analytical Ability
Sense of Efficacy < ,| Open to feedback and Learning from
experience
Telescopic Ability <
> Leadership

ip

Increase in of Women

Women Solo Entreprene ultiple Careers

Increasing Socié

pping at New Level

Increase in

al and Financial Assistance

ors are not
to invest

Problems faced
by Women
entrepreneurs

Lower skill programs
and support

Mobility constraints
for womens

High competitions

form established
male
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Challenges Faced By Women Entrepreneurs

1.

Social norms and Stereotypes - It suggest women's roles should be limited to domestic
duties, and makes it difficult for women to break free from traditional gender roles.

Limited access to markets - Women entrepreneurs in India often have limited access to
markets due to their lack of networks, resources, and experience which makes difficult for
them to find customers, secure contracts.

Work — life balance — Balancing work and personal life can be a significant challenge for
women entrepreneurs-

= Family pressure — Traditional gender roles expect women to work in households and

= Lack of fa a women's ability to
Gender Barrie en's leadership and
empowerment, it gain recognition.
Legal constrai traints in obtaining
licenses, register
Lack of role m psitions can make it
difficult for wo
Economic Chall
= Female busing res due to investors’
prejudice and nding, only a small
percentage co /C firms are reluctant
to invest their money in women-led companies for various unspecified reasons.
Access to Resources and Technology
= Entrepreneurship is a lengthy journey involving a lot of learning, training and up-skilling.
Access to the required resources and technology is crucial to a strong spirit that deserves
to become a successful business owner. However, many female entrepreneurs suffer from
the lack of funds to establish a productive environment. For instance, if a woman wants to
start manufacturing something, she might not have enough money to purchase the required

machinery or equipment.
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10.

11.

12.

13.

14.

15.

16.

Overcoming Mental Barriers

= India is a patriarchal society where men and women have different roles. Women are
expected to cook food, raise kids, handle domestic chores, care for older adults, etc.
Juggling between professional and family responsibilities is a significant challenge,
especially when a woman sets out to build a brand.

Government Initiatives and Support

= While female entrepreneurship has gained around, the numbers are expected to rise in the
next few years. The Indian government has introduced several support programmes to
assist women entrepreneurs in overcoming the difficulties they face. These include the
Mudra Loan, S MSE, Udyam Shakti
Portal, TREA ge of these schemes

to overcome t

Lack of support ce lack of supportive

ecosystems that events to build their

skills, knowledge
Poor funding — ntrepreneurs in India
had not borrowec

= women obtai pared to males who

receive credi
Safety concerns With increasing crime
rates, many wome use some women have
faced domestic vio g time.
Less women friendl[y ote gender equality, men
still dominate India's entrepreneurial ecosystem. According to report, most women owned business in
the country operate at law-revenue sectors.
Lack of training — Women entrepreneurs in India often lack the education and training necessary to
succeed in business, especially in technical fields. This makes to start and grow business.
Stiff competition — The modern economic environment and dynamic market conditions making
competition more complex. They may face challenges within their business for leadership. They also
need to manage a lot of output while using limited resources for the survival of their business.
= While there has been progress in number of women entrepreneurs in India, there is still

significant challenges that needs to be addressed. By overcoming these barriers women
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entrepreneurs can contribute to India's economic growth and development as well as self
empowerment.

Measures to solve problems of women entrepreneurs

1. To encourage formation of women marketing cooperative societies.

2. Establishment of special financial assistance centres to provide financial assistance to
women.

Establishing a separate cell for women entrepreneurs.

Providing special training facilities for women entrepreneurs.

Provide special assistance to women form weaker sections.

To implement sing

N oo o &~ w

Formation of wo Dreneurs.

In this way, by prov omen entrepreneurs,
women can be enco dual, family, society

and nation.

Significance of

Economic —
1. Sustainable econo
2. Poverty alleviatio by including 50% of
women in work force
Social -
3. Gender equality
4. Fuller utilisation of
5. Developing local markets

Eg- Splendour of kashmir started by varuna anand to promote kashmiri shawl.
6. Role models and agents of social — Women entrepreneurs inspire other women to embark on

their entrepreneurial journeys.

Eg- Maa Bimaleshwari Janhit karya samiti — A self help group started by phool basan

empowering 200,000 poor women.

7. Women empowerment.
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Male V/S female entrepreneur

While essential qualities remain the same irrespective of the gender of entrepreneur, female

entrepreneurs exhibit certain subtle distinctions due to their psychological make up as well as

social and family obligations.

Factor Male entrepreneur Female entrepreneur
o Desire to control own destiny. Need for achievement, support

Motivation ) ) o

Desire for better life style. family income.
Imoet Disagreement with bosses or dissatisfaction | Personal assets & savings,
MPEetus ) : .

with working conditions, unemployment. personal loans .
Sources  of assets & savings,
funds ans .

Occupational

background

management or

ive level experience

Personality

characteristic

level of

more

self

flexible

ow level of comfort

ic environment but

S
ell at social
nt.
lated — educational

Nature of ) )

consulting or public
venture technology. )
relations.
Size of . _
Medium to large Generally small to medium.
venture

Government schemes to Develop Women Entrepreneurs

Indira Mahila Yojana (IMY)
= Launched — 20 August 1995
= Ministry — Ministry of women and child development
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= Obijectives - For this, the government provides loan amount ranging from Rs 50 lakh to Rs 1
crore. Apart from this, women are also given a subsidy of 25% to 30% on this loan. Women
can use this amount to increase their self-employment.

Swayamsidha

= Launched — 2001

= Ministry — Ministry of women and child development

= Objective - Empowering women by providing financial support in form of personal loan.
Swayamsiddha loan scheme is a product designed specifically for women who are
professionals whether salaried or self-employed as teacher, doctor, nurse, C.A. ICWA, CS,
etc.

Swa — Shakti

= Launched- Octok

= Ministry — Minis
= Objective - To b

promotion of w

t of women through
ivities. The Project
jointly funded b aunched in October,

1999 and concluc
Mudra loan for wo
= Launched- 2015

= Ministry- Minist

= Since 2015 gove ng up to 10 lakh to

women owned s nstitution.
Annapurna scheme
= Launched — 1 April 2000

= Ministry — Ministry of rural development

= Government offers a loan upto 50000 to women entrepreneurs who are in food catering
business.

Dena Shakti

= Under dena shakti scheme, women entrepreneurs are provided loan for agriculture,
manufacturing, retail store or any other small venture, with a concession of 0.25% on rate of

interest and loan up to 50.000 under microcredit category.
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National Credit Fund for Women or Rashtriya Mahila Kosh (RMK)
= Rashtriya Mahila Kosh (RMK), also known as the National Credit Fund for Women

(NCFW), is an initiative of the Indian Government that caters to the credit needs of the poor

and asset-less women in the informal sector.

Support to Training and Employment Programme (STEP) for Women
= Launched — 1987
= Ministry — Ministry of women and child development.

= Objective - Support to Training and Employment Programme for Women (STEP) Scheme'

is intended to benefi and above across the

country. The gra
directly and not
IDBI’s Mahila Udy
= Mahila Udyam

financial assista

he scheme provides
dustrial units, retail
trade, and other t provides financial
assistance of up t

= M.P. Developme 2urs in M.P.

T CONALICTEE
® o
Some schemes are ), It oVernme pe women financially.

which is like this-

1. Photocopier Sc d to establish self-

employment for oan sanctioned from
the bank is given as a grant by Madhya Pradesh Mahila Economic Development Corporation.
This amount can be up to a maximum of ten thousand rupees.

2. Silk Project: In this scheme, women are trained in silk worm rearing, threading and textile
weaving and are established in the field of self- employment. This scheme is being run by
Women Economic Development Corporation and Silk Department.

3. Typing Training Scheme: Under this scheme, women are made self- reliant by giving them
typing training.

4. Sewing- Embroidery Center: This scheme is run by Women and Child Development

Department and non- government organizations for women entrepreneurs.
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5. Samarth Yojana: The center is to be operated by. E- vocational Training Wall 5. The one
who has done his business is made capable.

6. Step for Women and Neera: Testing is given under this Step scheme. assistance is provided

7. Indira Mahila Yojana is a scheme for women who are underprivileged. Constitutional
understanding in the context of legal rights is done by giving information about the functions.
women more

8. Gramya: Under this scheme, interest of Rs 500 was given to the first woman But again Rs
1000 After full payment of Rs. 10,000/-

= Institutions Supports Women Entrepreneurs

1. Federation of ¥ of Indian Women

Entrepreneurs (F
the Society Act ¢

and registered under

stitution for Women
thoroughly devot . urship Dey ne y.

2. Women’s India anization established

in the year 1968

women in Mum

ileged and unskilled
ed many women to
develop skills a nd the lives of their
families.
3. Small Industrie
NIdhi and Ma

entrepreneurs an

ough Mabhila Vikas

eme Both women

der the aegis of this

scheme. This loa , manufacturing and
service-related business functions.
Mahila Udyam Nidhi (MUN) Scheme is a scheme offered under the Small Industrial
Development Bank of India (SIDBI) to encourage and empower women entrepreneurs and
promote women Entrepreneurship by providing financial assistance at concessional interest
rates. The funding provided by Mahila Udyam Nidhi Scheme can be used by MSMEs to
undertake service, manufacturing and production-related activities.

4. Small Industries Development Organisation (SIDO) - Small Industries Development
Organisation (SIDO) is an apex body under the Ministry of Micro, Small, and Medium

Enterprises (MSMESs), Government of India. Established in 1954, SIDO plays a pivotal role
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10.

in promoting the growth and development of micro, small, and medium-sized enterprises
(MSMES) in the country.

Consortium of Women Entrepreneurs of India (CWEI) — Formed in 2001- Confedration
of women entrepreneur (COWE) India is an ISO 9001 : 2008 & NABET Certified Not-for-
Profit Organization which provides a woman entrepreneur a facilititative culture through
Training, councelling,

National Bank for Agriculture and Rural Development (NABARD) — Facilitates liberal
credits to rural Women of India NABARD continues to drive financial inclusion, promote
gender equality, and uplift the lives of rural women. By fostering economic empowerment

and creating an en paving the way for a

prosperous and e
Self — Employed
1972 The Self

organization crez

omen Registered in
membership-based
en, and cooperative
movements, to ¢ )my and assist their
collective
yrmed 1983 - A not-

of women through

Association of
for-profit, based
entrepreneurship
International 0 i pment (ICECD) -
International C ent (ICECD) was
founded in 1 urship, economics,
technology,behaviora science an sma Industries management.
ICECD became a novel institution with the conviction that "Development and Promotion of
Entrepreneurship and Micro-Small-Medium Enterprises” are highly effective tools to create
long term, sustainable employment and self employment opportunities in the country."

Khadi and Village Industries Commission (KVIC) - The Khadi and Village Industries
Commission was established through an act passed in 1956. It aims at encouraging industrial
development in rural areas. The commission also promotes self-reliance at the local level by

creating job opportunities.
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= Successful Cases of Women Entrepreneurs

= Kiran Majumdar Shaw (Company — Biocon India Ltd.)

= Ekta Kpoor (Company — Balaji Telefilms, Hunar, and ALT Entertainment Industry — Indian
Television and Film Industry)

= Jyoti Naik (Company — Shri Mahila Griha Udyog Lijjat Papad)

» Ritu Kumar (Company — Ritika Private Limited use label of Ritu Kumar — Fashion
Designing)

= Shanaz Husain (Company — Sahnaz Hussain Herbals Inc. Industry - Cosmetic)

= Conclusion
=  While these prob

becoming strong

n women are slowly
ith courage. As an

increasing numb pursue their dreams

more freely. Mo Iso made their loan

offerings more f: erest rates and better

loan deals. Hero llowing them to rise

and shine.

Questions (2 Mar

Q1. Define wome

Q2. Give example

Q 3. Define entref

Q4. Denashakti?

Q5. Indira mahila

Q6. Namesome o

7 Marker

Q1. Entrepreneurs and its characteristics?

Q2. Characteristics of women entrepreneurs?

Q 3. Challenges women faced in entrepreneurship in India?

Q4. Explain the role that government plays in encouraging women entrepreneurship?

Q5. What are financial Institutions and how they support women entrepreneurship in India?

10 Marker

Q1. Women entrepreneurs and their challenges in establishing now entity?

Q2. Examine the challenges faced by Indian women entrepreneurs and provide solutions to
it?
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Development of Entrepreneurship In India — Startup India, Make

In India, Organization For Promoting Entrepreneurial Development
In India.

Entrepreneurial Development

= Government decided to encourage entrepreneurial activities and ventures through various
incentives in both industrially backward and rural areas.

= Various agencies and_insti
Main thrust of t

eurship development activity

d morale support to

the potential of ¢
= Entrepreneurial L rs because they may
not become succ )ntinuous process of
motivating the e

Evolution of entrep

Indepence

1. Medieval Age -

= To discus the grc ust understand that

India has one o Juring the harappan

civilisations around ulture and due to this
foreign countries recognise Indian entrepreneurial skills .

= Moreover the Increase in trade occurred during the era of mughal rule. The popularity of
Indian products, arts, crafts, vidic tools and much more attracted attention from different
parts of world.

2. Modern and pre-Independence -

= This was the era of industrialisation in India, where some of India's best enterprenerurs rise.
The major events changed the face of entrepreneurship in India —

= The first cotton textile mill — 1857 by kawasji dover- it was one of India's boldest steps in
modern development of entrepreneurship development.
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= Jamsedji Tata founded Tata group (1868) and created a bar for entrepreneurship
development.

Post- Independence —

. Entrepreneruship in India along with national economy, was ground-breaking ofter
independence. There was not much left in economy at that time. However the government
took major steps to support India's development-

= Adopted economic structure line of soviet union which gave major push to new industrial
policy of 1956.

= Economic reforms wre carried out in the initial phase of governance which aims to support

entrepreneurs.

= The major transf
in 1991. This inc

= LPG increases t

omic policy regorms
and globalisation.
panies find the best
option to invest t
Growth of startups
» By 2015, startup

grow by support of
government with eurship development

in India.

How Initiatives ben
=  MSME ministry
=  Make in India in

S.

on its growth.

= Niti Aayog sche e a skilled resource.

= Shark tank India entrepreneurial reality show has not just entertained viewers but has sparked
a revolution in country's startup culture.

= Focuses on simplifying regulatory processes, making it easier for startups to register and
operate.

= Easier access to funding by establishing a dedicated fund for startups. It encourages financial
institutions and investors to support innovative ideas.

= Providing various tax benefits including exemptions from capital gains tax, tax holidays.

= [|nitiatives facilitates market access for startups by connecting them with potential customers.

This helps startup scale their operations.
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Fasters a collaborative environment by promoting networking oppurtunities through events,

confernces and industry interaction. This enables startups to connect with mentors, investors

and other entrepreneurs facilitating knowledge exchange.

Obijectives of Entrepreneurial Development (EDP)

The important objectives of the entrepreneurship programmes are developing and

strengthening the
Following qualities among the entrepreneurs.
(1)  Analyzing environmental set up as to small business and industry.

(if)  Selecting project.

(iii) Formulating
(iv) Understand
(v) Knowingt
(vi) Acquiring t
(vii) Knowing t
(viii) Acquaintin
(ix)
(x) Providing p

Identifying

(xi) Accelerati

There are six major ¢

(i)

Introduction to en

(if) Motivating entrepreneurs.

(iii) Imparting managerial skills.

(iv) Exposure to support systems and procedures.

(v) Guidance to conduct feasibility studies.

(vi) Taking for field visits

Need For Entrepreneurial Development

Entrepreneurs are the persons with a vision, with the urge to achieve and with the abilities

and competencies to bear the risks and achievements.
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= ED play a vital role so that the entrepreneurs are motivated and develop entrepreneurial skills
to achieve the set goals.

= ED are essential for the country’s development in which the entrepreneurs use the factors of
production and generate employment opportunities.

= ED play a critical role in solving the problem of unemployment and involved in poverty
alleviation of the citizens of a country.

EDP’s Contribution towards Country’s Betterment

EDP is becoming increasing popular and it helps the country in the following ways:
Eliminates poverty and unemployment.

Balanced regiona
Money flow in
Harnessing local
Defuses social te
Capital formatio
Economic indepe

Improvement in

© 0 N o g bk~ wbhPE

Increases the sta

10. Infrastructural d

Some entrepre

= Industrial Moti aimed at identifying
g their own business.

e (MSE) and providing

and motivating i
The focus is encoura
relevant information on available support and sanctions.

= Entrepreneurship Awareness Programmes (EAPs): Conducted multiple times throughout
the year, EAPs aim to inform and inspire the youth about entrepreneurship. They focus on
imparting knowledge about various facets of industrial activity essential for creating micro
and small enterprises (MSEs). The curriculum of EAPs covers a range of skills, including
project profile preparation, marketing techniques, product/service pricing, export
opportunities, infrastructure facilities, financial institutions, cash flow, accounting, and
product costing.
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= Entrepreneurship-cum-Skill Development Programme (E-SDP): E-SDPs are intensive
training programs designed to enhance the technical skills of potential entrepreneurs, the
existing workforce, and new workers and technicians of MSEs. These programs are tailored
to cater to the skill development needs of socially disadvantaged groups and are organized
across various regions, including less developed areas.

= Management Development Programmes (MDPs): MDPs focus on enhancing the decision-
making capabilities of entrepreneurs to boost productivity, efficiency, and profitability.
These short-duration programs cover various managerial functions and are tailored to

industry needs and participant requirements.
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Startup India

= Start-up India scheme is a flagship initiative launched on 16" January 2016 with an aim of
promoting entrepreneurship, innovation and start-up culture in India. It was inaugurated by
the former finance minister, Arun Jaitley.

=  Ministry- Ministry of commerce and industry.

= Start-up India initiative came with a comprehensive action plan outlining various measures

and policies to support start-ups. This includes initiative related to simplifying regulatory

procedures, providing financial support, offering tax incentives and promoting innovation

and skill developn
Organized by the De e major objective of
Startup India is to dis which include:
1. License Raj
2. Land Permission
3. Foreign Investme
4. Environmental C
The Startup India sc
1. Providing fundin
2. To provide Indus

3. Simplification a

Start Up India for a Prosperous India

New Incentives for StartUps
Q P

* Self certification complaince « 500 tinkering labs
* Noinspection for first 3 years * 35 public-private incubators
* Noincome tax on profits for first 3 years « 31innovation centres at national institute
« Mobile app for start-up registration in one day * Dedicated fund of Rs. 10,000 Cr to promote startups
4 * Startup India hub as single point contact * Credit guarantee scheme for loans
3 * Exemption from capital gains tax on * 5 new bio clusters and 7 new research parks
personat property;Sokd 1o ivestinstartop * Patent regime and IPR to be simplified
* 80% rebate on patent filing fee

« Bankruptcy Bill 2015 - 90 days to exit business

#StartUpindia
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The broad scope of Startup India’s programs is outlined in the Action Plan below, and is

managed by a dedicated Startup India Team, which reports to the Department for Industrial

Policy and Promotion (DPIIT).

The 19-Point Action Plan envisages the following forms of support for Startups, and more:

— Enhanced infrastructure including incubation centres

— Easier IPR facilitation, including easier patent filing

— A better regulatory environment including tax benefits, easier compliance, improved of
setting up a company, faster exit mechanisms and more

— An economic stimulus in the form a INR 10,000 crore Fund of Funds managed by SIDBI,

e of useful resources
Iders in the Startup
ecosystem

— A toll-free helpli
Reqistration for

A person must fol for the successful
registration of their k
1. A person should

Limited Liabilit

ed Company or as a

ing the certificate of

Incorporation, PA

she has to fill all the
essential details o equired documents.

3. A letter of recommendation, Incorporation/Registration Certificate, and a brief description of
the business are some of the essential documents required for the registration purpose.

4. Since the start-ups are exempted from income tax benefits, therefore, they must be
recognized by the Department of Industrial Policy and Promotion (DIPP) before availing
these benefits. Also, they should be certified by the Inter-Ministerial Board (IMB) to be
eligible for IPR related benefits.

5. After successful registration and verification of the documents, you will be immediately

provided with a recognition number for your startup along with a certificate of recognition.
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= An entity is eligible to apply when:

= |t is incorporated as a private limited company or partnership firm or a limited liability
partnership in India

= |t has less than 10 years of history i.e. less than 10 years have elapsed from the date of its
incorporation/registration

= The turnover for all of the financial years, since the incorporation/ registration has been less
than INR 100 crores

Note: An entity formed by splitting up or reconstruction of a business already in existence shall

not be considered a ‘Startup’.

Benefits of start-up scheme in India

-
R

had

Single window
clearance Relaxed rules An
Self- Tax with Patent for public incubator
Certification Exemption = mobileapp A Protection procurement setup

¢ =8 . E %
STARTUP

= Benefits of Start

= Financial Benefi
= Income Tax Ben
= Registration Benefits
= Government Tenders
= Huge Networking Opportunities
1. Financial Benefits
= Most of the startups are patent based. It means they produce or provide unique goods or
services. In order to register their patents, they have to incur a heavy cost which is known

as the Patent Cost.
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= Under this scheme, the government provides 80% rebate on the patent costs. Moreover,
the process of patent registration and related is faster for them. Also, the government pays
the fees of the facilitator to obtain the patent.

2. Income Tax Benefits

= Startups enjoy a good amount of benefits under the Income Tax head. The government
exempts their 3 years income tax post the incorporation year.

= But they can avail it only after getting a certificate from the Inter-Ministerial Board. Also,
they can claim exemption from tax on Capital Gains if they invest money in specified
funds.

3. Registration Benefi

= Everyone be re far more difficult
than running
= Under the St

meeting is a

egistration. A single
a single doubt and

problem-sol

payments and large
projects. But

= Under this sc ders. Also, they are
not required t

5. Huge Networki
= Networking vith various startup
stakeholders at a particular place and time. The government provides this opportunity by

conducting 2 startups fests annually (both at domestic as well as the international level).

= Government Measures to Promote Startup Culture in the Country

1. As part of the “Make in India” initiative, the government proposes to hold one Start-Up fest
at the national level annually to enable all the stakeholders of the Start-up ecosystem to come
together on one platform. You can know in detail about the Make In India program on the

linked page.
2. Launch of Atal Innovation Mission AIM — to promote Entrepreneurship through Self-

Employment and Talent Utilization (SETU), wherein innovators would be supported and
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https://byjus.com/free-ias-prep/make-in-india/

mentored to become successful entrepreneurs. It also provides a platform where innovative

ideas are generated. Relevant details on Atal Innovation Mission AIM are available on the

linked page.

3. Incubator set up by PPP — To ensure professional management of Government-sponsored or
funded incubators, the government will create a policy and framework for setting-up of
incubators across the country in public-private partnerships. The incubator shall be managed

and operated by the private sector. Read more on Public-Private Partnership on the link

provided here.
= 35 new incubators in existing institutions. Funding support of 40% shall be provided by

the Central Go overnment and 20%

aximum of INR 10
crore) shall b lished by the private

sector in exis
= A Startup Ind from April 1, 2021.
The scheme proof of concept,

prototype de sation.

= Startup India —

= States’ Startup ed to strengthen the

support of States s. The rankings are
based on the cr scaling innovation,
regulatory change and hill states.
= State's Start up ranking for 2022

—  Best performer — Gujarat, Karnataka, Tamilnadu
Top performer — 7 States/UTs — Maharashtra, Orissa etc.
Leaders — 8 States/UTs — Andhra Pradesh, Assam etc.

Aspiring leaders- 4 States/UTs — Bihar, Haryana etc.

VRN

Emerging — 9 States/UTs
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Make In India

The Make in India initiative was launched by Prime Minister in September 2014 as part of

a wider set of nation-building initiatives. Devised to transform India into a global design and

manufacturing hub, Make in India was a timely response to a critical situation. By 2013, the

much-hyped emerging markets bubble had burst, and India’s growth rate had fallen to its

lowest level in a decade.

Ministry — Ministry of commerce and industry

9 for which a number of
de-license and de-regulate

J

sh industrial corridors and\
quipped with cutting-edge

Four Pillar N
Of Make In
India

registration method and
innovation and research
etermined, and workforce

. )
ense production, insurance,

e. Similarly, foreign direct

devices.
%

\
to transform the way
—> the government engages US ggoverning body will work with
Kmdustry to grow the country's economy, acting as an agent rather than a regulator. )

= Make in India — Objectives

There are several targets aimed by the Make in India mission. They are:

1.

Raise in manufacturing sector growth to 12-14% per year.

2. Create 100 million additional jobs in the manufacturing sector by 2022.
3.
4. Creating required skill sets among the urban poor and the rural migrants to foster

Increase in the manufacturing sector’s share in the GDP to 25% by 2022.

inclusive growth.
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5. Avrrise in the domestic value addition and technological depth in the manufacturing sector.
6. Having an environmentally sustainable growth.

7. Augmenting the global competitiveness of the Indian manufacturing sector.

= PLAN

To start a movement, you need a strategy that inspires, empowers and enables in equal
measure. Make in India needed a different kind of campaign: instead of the typical statistics-
laden newspaper advertisements, this exercise required messaging that was informative, well-
packaged and most importantly, credible.

It had to

a) inspire confidg ers abroad, the Indian

business co
b) provide a fra 25 industry sectors;

and
c) reach out to onstantly keep them

updated abo
The Department orked with a group
of highly special ing a dedicated help
desk and a mob n into a simple and
sleek menu. De ecture ensured that
exhaustive levels the user. 25 sector
brochures were igures, policies and
initiatives and se ailable in print and on

the website.

= Make In India — Focus on 27Sectors

The main sectors (27 sectors) covered under this campaign are given below:

= Manufacturing Sectors:

o > w0 e

Aerospace and Defence

Automotive and Auto Components
Pharmaceuticals and Medical Devices
Bio-Technology

Capital Goods
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6. Textile and Apparels

7. Chemicals and Petro chemicals

8. Electronics System Design and Manufacturing (ESDM)
9. Leather & Footwear

10. Food Processing

11. Gems and Jewellery

12. Shipping

13. Railways

14. Construction

15. New and Renewable

Services Sectors:

16. Information Tec

17. Tourism and Hos

18. Medical Value T

19. Transport and Lo

20. Accounting and F

21. Audio Visual Se

22. Legal Services

23. Communication

24. Construction and

25. Environmental S

26. Financial Services

27. Education Services

There are multiple reasons why the government has chosen to focus on manufacturing. The

key ones are discussed below:

1. For the past two decades, India’s growth story seems to have been led by the services sector.
This approach paid off in the short-run, and India’s IT and BPO sector saw a huge leap, and
India was often dubbed the ‘back office of the world’. However, even though the share of the
services sector in the Indian economy rose to 57% in 2013, it contributed to only 28% in the

share of employment. So, the manufacturing sector needed to be augmented to boost
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employment. This is because the services sector currently has low absorption potential
considering the demographic dividend in the country.

2. Another reason to launch the campaign is the poor condition of manufacturing in India. The
share of manufacturing in the overall Indian economy is only about 15%. This is way lower
than our neighbors in East Asia. There is an overall trade deficit when it comes to goods. The
trade surplus in services hardly covers one-fifth of India’s trade deficit in goods. The services
sector alone cannot hope to answer this trade deficit. Manufacturing will have to chip in. The
government is hoping to encourage businesses, both Indian and foreign to invest in
manufacturing in India, which will help this sector and also generate employment in both
skilled and unskille

3. To focus on man

uge multiplier effect
on economic gro facturing sector has
larger backward ing spurs growth in
other sectors as ation, and generally

leads to a higher

= Achievements of

1. Boostin Inves
2. Accoutability industry much more
transparent and
3. Ease of doing business much more
simpler.
4. FDI — Make in

2021 India received a total FDI inflow of 400 billion dollors.

, from April 2014 to

5. Renewable energy — Increasing solar manufacturing capacity and other renewable energies.
Solar power installed capacity reached 70 GW.

6. Infrastructure — With the creation of industrial corridors, dedicated frieght corridors and
smart cities. Make In India plays important role in improvement of Infrastructure.

7. Groeth in Textile — Make in India helps in increasing growth of textile sector.

8. Automobile manufacturing — Make in India implementation shows the growth of

Automobile sectors.
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= Make in India —

Improvement

Boost In
Investment

Automobile
manufacturing

Ease of
Doing
Business

Renewable
energy

1.

For the first time al devices have been
opened up for mc
The maximum i oute has been raised
from 49% to 7

Sitaraman on M

e Minister Nirmala
In construction a r the automatic route
has been permitte
There is an Inve e of their arrival in
India to their def A to give services to
investors in all phases such as the pre-investment phase, execution, and also after delivery
services.

The government has taken steps to improve India’s ‘Ease of Doing Business’ rank. India
climbed 23 points in the Ease of Doing Business index to 77th place in 2019, becoming the
highest-ranked in South Asia in this index.

The ShramSuvidha Portal, eBiz portal, etc. have been launched. The eBiz portal offers
single-window access to eleven government services connected with starting a business in

India.
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7. Other permits and licenses required to start a business have also been relaxed. Reforms are
being undertaken in areas like property registration, payment of taxes, getting power
connection, enforcing contracts, and resolving insolvency.

8. Other reforms include licensing process, time-bound clearances for applications of foreign
investors, automation of processes for registration with the Employees State Insurance
Corporation and the Employees Provident Fund Organization, adoption of best practices by
states in granting clearances, decreasing the number of documents for exports, and ensuring
compliance through peer evaluation, self-certification, etc.

9. The government hopes to improve physical infrastructure chiefly through the PPP mode of

investment. Ports 3 icated freight corridors

are also being de
The government has are underway. These
corridors are spread ¢ focus on inclusive
development which lanned manner. The
corridors are:
Delhi-Mumbai |

. Amritsar-Kolkats

1
2
3. Bengaluru-Mum
4. Chennai-Bengal
5

. Vizag-Chennai |
Schemes unde

= Make in India — S
= Launched — 25 sep 2014
= Ministry- Ministry of commerce and industry.

= Several schemes were launched to support the Make in India programme. These schemes
are discussed below.
= Skill India
= Launched — 15 July 2015.
= Ministry — Ministry of skill development and entrepreneurship.
= This mission aims to skill 10 million in India annually in various sectors. For ‘Make in

India’ to turn into a reality, there is a need to up skill the large human resources available.
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This is important because the percentage of formally skilled workforce in India is only
2% of the population.
= Startup India
= | aunched- 16 Jan 2016.
= Ministry — Ministry
= The main idea behind this programme is to build an ecosystem that fosters the growth of
startups, driving sustainable economic growth, and creating large-scale employment.
= Digital India
= Launched- 1 July 2015.
= Ministry — Mini
= This aims to

powered economy.
To know mo

= Pradhan Mantr
» Launched- 2¢

= Ministry- Mi

» The mission

ial services, namely
banking savi
affordable

DhanYojana

, and pension in an

Pradhan Mantri Jan

= Smart Cities
= Launched- 2¢
= Ministry- Mi
= This mission aims to transform and rejuvenate Indian cities. The goal is to create 100
smart cities in India through several sub-initiatives.
= AMRUT
» Launched- June 2015.
= Ministry- Ministry of housing and urban affairs.
=  AMRUT is the Atal Mission for Rejuvenation and Urban Transformation. It aims to build
basic public amenities and make 500 cities in India more livable and inclusive.
= Swachh Bharat Abhiyan
» Launched — 2 Oct 2014
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= Ministry- Ministry of Jal shakti.
= This is a mission aimed at making India more cleaner and promoting basic sanitation and
hygiene. For more information on Swachh Bharat Mission, click on the linked article.
= Sagarmala
= |aunched — 31 July 2015.
= Ministry- Ministry of shipping.

= This scheme aims at developing ports and promoting port-led development in the
country. Read more on the Sagarmala Project in the linked article.
= International Solar Alliance (ISA)
= ThelSAisana
either comple
This is Indi

technologies

ine countries, which lie

ropic of Capricorn.

velopment in solar

= AGNII
= AGNII or A aunched to push the
innovation and assisting in
commercializ
= Make in India
=  The Make i nts for the country.
Below are so on.
1. Generati

2. Increasing

3. When FDI inflows become more, the rupee will be strengthened.

4. Small manufacturers will get a thrust, particularly when investors from abroad invest
in them.

5. When countries invest in India, they will also bring with them the latest technologies
in various fields.

6. Due to the various initiatives taken under the Mission, India has moved up the ranks
in the EoDB index.

7. Setting up manufacturing centres and factories in rural areas will foster the
development of these areas as well.
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= Make in India — Challenges

= Even though the campaign has seen success in some quarters, there have been criticisms

as well. There are also many challenges facing the country if she is to achieve the lofty

targets set by the establishment. Some of the criticisms are laid out below.

1.

India has about 60% of cultivable land. The thrust on manufacturing is said to affect
agriculture negatively. It can even cause a permanent disruption of arable land.

It is also believed that rapid industrialization (even with the thrust on “going green”)
can lead to a depletion of natural resources.

A fallout of inviting large-scale FDI is that local farmers and small entrepreneurs may

The ca ause pollution and
environm

There are UNg 5 in the country. For
the camp rastructure available
in the co € iK lowest levels. Here,
India ca proved its share of
global m ) 2013. China rapidly
developec e rai S er, airports, etc.

dia

Factors of produ

Brand image

1 eg-amul

. Focuses on domestic
Focuses on attracting

Approach foreian companies manufacturing and
g P promoting local products
Could lead to over-reliance . .
. ) Less chance of innovation
Risk on foreign technology and

and creativity

expertise
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Schemes for Entrepreneurial development

Government initiative for entrepreneurship develpoment

Central government effort State government effort

— Start up India — Sikho kamao yojana (SKY)

— Make in India — Madhya Pradesh Mukhyamantri Udyam
— Stand up India scheme Kranti Yojana 2022:

— Pm Mudra yojana — Madhya Pradesh Startup Policy and
— Atal innovation mission Implementation Scheme 2022:

Self reliant cam
Bharat Abhiyaa
Credit Guarant
STRIVE
SANKALP Pro

Central govern

1.

Self-reliant Ind ote Indian goods in

ce. The mission was
rth Rs. 20 lakh crore

the global suppl
announced amid
(USS$ 268.74 bill

recover the econg

lus package to help

It encompasses theme and ’vocal for local’.

The key objectives of the ‘Self-reliant India’ (Aatm Nirbhar Bharat Abhiyan) mission are as

follows:

— Develop India into a global supply chain hub.

— Build the government's trust in the private sector capabilities and prospects.

— Establish 'good force multipliers' for Indian manufacturers.

— Enter the global markets to export goods including agriculture, textiles, clothing, and
jewellery.
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2.

— Determine adequacy of each sector (e.g., defence, agriculture, healthcare, infrastructure,
etc.)
The Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE) is a

collaborative effort of the Ministry of Micro, Small & Medium Enterprises (MSME), the
Government of India, and the Small Industries Development Bank of India (SIDBI) to

mobilize domestic capital for Indian startups.

Its purpose is to —

Enhance the accessibility of institutional credit for Micro & Small Enterprises (MSEs);
Reinforce the credit delivery system; and

Expand financial ace
Under the Credi
lending institutic

credit guarantee to
orovided by them to
micro and small
Stand up India
Launched - 5"
economic empo
Ministry- Minist
Obijective - The ¢
lakh and 1 Crore
at least one wo

level focusing on

ield enterprise This
enterprise may b he trading sector In

case of non-indiv and controlling stake

should be held by either an
Pradhan Mantri MUDRA Yojana (PMMY) Scheme:
Launched - April, 2015.

Ministry- Ministry of finance.

or Woman entrepreneur.

Obijective - is to refinance collateral-free loans given by the lenders to small borrowers.
Types of loans provided: Under the aegis of PMMY, MUDRA has already created the
following products

— Shishu: covering loans upto 50,000/-

— Kisho: covering loans above 50,000/- and upto 5 lakh
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. Atal Innovation

— Tarun: covering loans above 5 lakh and upto 10 lakh

Sankalp Scheme

Skills Acquisition and Knowledge Awareness for Livelihood Promotion (SANKALP) was
launched on 19th January, 2018 with an implementation period till March, 2023.

Ministry- Ministry of skill development.

Objective - The long- and short-term skill development training programmes’ quality and
market relevance are to be improved (Vocational and Educational Training) according to
SANKALP Scheme guideline s.

By incorporating SMEs, business associations, and industry clusters, the STRIVE scheme

will assist ITIs in img iceship.

To create a relial; training. To do this,

ill Councils (SSCs),
).

institutions like
ITls, and Nationg

Launched — 2016
AIM is Gove omote a culture of
innovation and our country. AIM’s
objective is to ¢
sectors of the ¢
stakeholders, an & entrepreneurship
ecosystem of the
The Atal Innovat

1. Entrepreneurship promotion throug alent Utilization, wherein

elf-Employment and
innovators would be supported and mentored to become successful entrepreneurs.

2. Innovation promotion: to provide a platform where innovative ideas are generated.
Major initiatives —

1. Atal Incubation center

2. Atal tinkering lab

3. Mentor India campaign

4

Self reliant India
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7. Skill Strengthening for Industrial Value Enhancement (STRIVE)
= | aunched - 2018
= Ministry — Ministry of skill development and entrepreneurship

= [t is an outcome focused scheme marking shift in government’s implementation strategy
in vocational education and training from inputs to results.

= Skills Strengthening for Industrial Value Enhancement (STRIVE) project is a World Bank
assisted-Government of India project with the objective of improving the relevance and
efficiency of skills training provided through Industrial Training Institutes (ITIs) and
apprenticeships.

= objectives

= It is aimed at i
development trai 3 g.
= It shall incenti
involving SMEs,
= The project aims y skill development
training by stren

CSTARI, NIMI,

ing & Employment,

= State governme
=  MP Mukhyama

= Launched- may

focuses on educated
and unemployed with employment
opportunities and

= Madhya Pradesh Mukhyamantri Udyam Kranti Yojana 2022: The scheme targets to

provide collateral-free credit for self-employment. The interest subvention under the scheme

is aimed to reduce the interest cost for the beneficiaries and increase the project viability.

This mechanism aims to expand MSME units for increasing the self-employment
opportunities in the state.

= Madhya Pradesh Startup Policy and Implementation Scheme 2022: Government of

Madhya Pradesh has launched ‘Madhya Pradesh Startup Policy 2022’ to establish Madhya

Pradesh as a preferred destination for startups and incubators by enabling the ecosystem to

support the entrepreneurial culture in the state.
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= MSME Development Policy 2021: MSME Development Policy 2021 has been released by
the state government to create employment, inclusive growth, create an active policy and
regulatory environment, create opportunities for self-employment and achieve the scope of
overall industrial development of the state through these. (Department of MSME,
Government of Madhya Pradesh, 2023).

= One District One Product: Under the “One District One Product scheme”, selected
products from each district of the state are branded and promoted. Additionally, exposure
visits to relevant units outside the state are being facilitated to manufacturers and

entrepreneurs of selected products from districts.
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Organization for promoting entrepreneurial development

= The Government has set up various centers or institutes to impart training and development
to entrepreneurs, so as to improve their knowledge, attitudes, and skills.

= Government plays a very important role in developing entrepreneurship. Government
develops industries in rural and backward areas by giving various facilities with the objective

of balances regional development.

Organizati ing entreprene labdevelopment

DNS set up by Stath

t

- Small Industries S¢
- Small Industries D
- National Small Inc
- Small Industries E
- Entrepreneurship C
- Institute for Rural
- National Institute

Business Develop
- National Alliance ¢

Pradesh  Industry
DN

Pradesh  Finance
n:

Pradesh Small
Corporation:
Pradesh  Industrial

ent Corporation Ltd.
Maharashtra C

Qevelopment (MCE /

Various institutions were set up by the central and state governments in order to fulfill this

objective.

A. Institutions set up by Central Government

Institutes
1) Ministry of skill development and entrepreneurship
= Established — 9 November 2014

= Objective — a) To Coordinate all skill development efforts in country.
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b) To provide a technical framework to youth to learn skills.
= Achievements —
(i) PM kaushal vikas youjana (PMKVY)
(i1) National policy for skill development and entrepreneurship policy, 2016
(iii) Sankalp program.
2) Indian entrepreneurship development institute
= Established — 1983
= Objective - To promote entrepreneurship and to train trainers and faculty members.
= Achievements —
(i) Establishing
(if) One esta
(iif) Announc
3) Indian Institute
= Established-

= Headquarter-

= Objective —

(i) Todeve

(ii) Increase

(iii) Toensu

4) Small industries tablished in October
1973 now under apex body at Central

level for formu e Industries in the

country,headed by the Additional Secretary & Development Commissioner(Small Scale
Industries)under Ministry of Small Scale Industries Govt. of India. SIDO is playing a very
constructive role for strengthening this vital sector, which has proved to be one of the strong
pillars of the economy of the country. SIDO also provides extended support through
Comprehensive plan for promotion of rural entrepreneurship.

5) Management development Institute(MDI): - MDI is located at Gurgaon(Haryana).It was
established in 1973 and is sponsored by Industrial Finance Corporation Of India,with

objectives of improving managerial effectiveness in the industry.It conducts management

Sharma Academy Mob.9179885224 Page 121




development programs in various fields.In also includes the programmes for the officers of
IAS,IES,BHEL,ONGC and many other leading PSU’s.

6) Entrepreneurship development institute of India (EDI) : - Entrepreneurship Development
Institute of India (EDI), an autonomous and not-for-profit institute, set up in 1983, is
sponsored by apex financial institutions — the IDBI Bank Ltd., IFCI Ltd., ICICI Bank Ltd.
and the State Bank of India (SBI). EDI has helped set up twelve state-level exclusive
entrepreneurship development centres and institutes. One of the satisfying achievements,
however, was taking entrepreneurship to a large number of schools, colleges, science and
technology institutions and management schools in several states by including
entrepreneurship ing

7) All India Small
Board) is the ape

ndustries Board (SSI

ernment on all issues

pertaining to th programmes  for the

development of s its president and the

representatives o sovernment,National

Small Industries of India,State Bank

of India,Indian $ h as Public Service
Commission,Tra

8) National In 10§ i Small Business
Development(N the Government of

India. It is an ap¢ the entrepreneurial

development prog ety Act of 1860.The

major activities of institute are:

i. To make effective strategies and methods

ii. To standardize model syllabus for training

iii. To develop training aids,tools and manuals

iv. To conduct workshops,seminars and conferences.

v. To evaluate the benefits of EDPs and promote the process of Entrepreneurial
Development.

vi. To help support government and other agencies in executing entrepreneur development

programs.
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vii. To undertake research and development in the field of EDPs.
9) National Institute of Small Industries Extension Training: - It was established in 1960
with its headquarters at Hyderabad. The main objectives of national Institute of Small
Industries Extension Training are:

i. Directing and Coordinating syllabi for training of small entrepreneurs.

i. Advising managerial and technical aspects.

iii.  Organizing seminars for small entrepreneurs and managers.
iv. Providing services regarding research and documentation.

10) National Small Industries Corporation Ltd. (NSIC): - The NSIC was established in 1995
by the Central Gg

Government pure

all industries in the

t for the products of
small industries Il units in exporting

their products in

B. Institutions set u

— Headquarter
— Itis different
= Madhya Prades
— Headquarter
— Established -
— Provides financial assistance to industries.

Corporation.

= Madhya Pradesh Small Industries Corporation:
— Headquarter - Bhopal
— Established - 1961
— Provides raw materials for small industries.
= Madhya Pradesh Industrial Development Corporation Ltd.
= MPIDC (Madhya Pradesh Industrial Development Corporation Ltd.) is acting as the Single
Window Secretariat for Investment promotion and facilitation in the state since 2004.

MPIDC has developed an ICT (Information & Communication Technology) enabled single
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window system, which allows the investor to apply online for various approvals required to
setup a business in the state.

= M.P. Khadi & Village Industries Board had been established to promote village industries
in the rural areas and to create new avenues of employment.

= Established — 1960

= Headquarter - Bhopal

= Broadly main objectives of the Board are as under:- (i) To promote the growth of Khadi and
village industries sector. (ii) To render assistance for the marketing of the Khadi & Village
Industries production. (iii) To organise training for artisans (iv) To assist in the supply of

improved implemen

C. Non- Governme

= Indian council o and small industries
and artisans of r
» Laghu udhyoug interest of tiny and
small-scale indus
= Federation of A — To represent the
problems of SSls

= FICCI-1927 Se
Questions

2 Marker
Q1. Name the inst
Q2. Make-In-India.

Q3. PLI Scheme.

Q4. Names of entrepreneurship with more than 1bn worth.
Q5. Startup India.

Q6. Obijectives of startup India

7 Marker

Q1. Makein India.

Q2. Objectives of make in India.

al interests.

development?

Q 3. Evaluate the role of make in India plays in making atmanirbhar Bharat .
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Q4. Name the organisation who promote entrepreneurial development.

Q5. Role of organisation in development of enterprises.

Q 6. Discuss the achievements of make in India.

Q7. Startup India scheme and its roles in developing startup culture in India.

Q8. Explain the development of entrepreneurship in India?

Q9. Describe the objectives of entrepreneurship development program?

Q 10. How does entrepreneurship development program encourage innovations in India?
Q 11. Role of government policies in development of startup culture?

Q 12. Reasons behind increasing startup in India?

10 Marker

Q1 Make in Ind
Q2. Role of cent
Q.3 Importance
Q.4  Describe the

program?
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